
Unit：Person, %

End of 2018 13,476 6,398 11,519 100.0 8,261 71.7 8,259 71.7 58 0.5 1,312 11.4 1,339 11.6 2,378 20.6 3,172 27.5 2 0.0 3,258 28.3 2,177 18.9 752 6.5 98 0.9 231 2.0 

End of 2019 13,476 6,510 11,876 100.0 8,556 72.0 8,556 72.0 65 0.5 1,421 12.0 1,362 11.5 2,975 25.1 2,733 23.0 - - 3,320 28.0 2,226 18.7 777 6.5 88 0.7 229 1.9 

End of 2020 13,476 6,510 11,879 100.0 8,503 71.6 8,503 71.6 63 0.5 1,437 12.1 1,347 11.3 3,096 26.1 2,560 21.6 - - 3,376 28.4 2,280 19.2 769 6.5 77 0.6 250 2.1 

End of 2021 13,480 3,956 11,790 100.0 8,362 70.9 8,362 70.9 63 0.5 1,432 12.1 1,288 10.9 3,226 27.4 2,353 20.0 - - 3,428 29.1 2,346 19.9 780 6.6 65 0.6 237 2.0 

End of 2022 13,480 3,954 11,685 100.0 8,203 70.2 8,202 70.2 70 0.6 1,471 12.6 1,243 10.6 3,196 27.4 2,222 19.0 1 0.0 3,482 29.8 2,396 20.5 794 6.8 57 0.5 235 2.0 

End of 2023 14,346 3,932 11,677 100.0 8,143 69.7 8,143 69.7 73 0.6 1,531 13.1 1,259 10.8 3,238 27.7 2,042 17.5 - - 3,534 30.3 2,472 21.2 786 6.7 51 0.4 225 1.9 

CCA Headquarter 1,669 239 1,354 100.0 1,145 84.6 1,145 84.6 27 2.0 166 12.3 118 8.7 613 45.3 221 16.3 - - 209 15.4 70 5.2 138 10.2 1 0.1 - - 

Northern Branch 1,668 29 1,307 100.0 1,286 98.4 1,286 98.4 6 0.5 227 17.4 239 18.3 512 39.2 302 23.1 - - 21 1.6 5 0.4 16 1.2 - - - - 

Central Branch 1,278 33 1,019 100.0 988 97.0 988 97.0 3 0.3 179 17.6 181 17.8 381 37.4 244 23.9 - - 31 3.0 13 1.3 18 1.8 - - - - 

Southern Branch 1,940 35 1,540 100.0 1,511 98.1 1,511 98.1 6 0.4 256 16.6 231 15.0 613 39.8 405 26.3 - - 29 1.9 8 0.5 21 1.4 - - - - 

Eastern Branch 910 22 751 100.0 734 97.7 734 97.7 3 0.4 149 19.8 94 12.5 281 37.4 207 27.6 - - 17 2.3 2 0.3 15 2.0 - - - - 

Kinmen-Matsu-Penghu Branch 1,670 42 1,522 100.0 1,488 97.8 1,488 97.8 4 0.3 238 15.6 200 13.1 562 36.9 484 31.8 - - 34 2.2 12 0.8 22 1.4 - - - - 

Dongsha-Nansha Branch 544 16 486 100.0 474 97.5 474 97.5 8 1.6 70 14.4 44 9.1 178 36.6 174 35.8 - - 12 2.5 3 0.6 9 1.9 - - - - 

Fleet Branch 3,607 3,209 2,964 100.0 48 1.6 48 1.6 - - 8 0.3 33 1.1 7 0.2 - - - - 2,916 98.4 2,314 78.1 327 11.0 50 1.7 225 7.6 

Investigation Branch 962 280 650 100.0 407 62.6 407 62.6 15 2.3 196 30.2 100 15.4 91 14.0 5 0.8 - - 243 37.4 37 5.7 206 31.7 - - - - 

Education,Training & Testing Center 98 27 84 100.0 62 73.8 62 73.8 1 1.2 42 50.0 19 22.6 - - - - - - 22 26.2 8 9.5 14 16.7 - - - - 

Remark : ①"Organized staff" do not contain others(mechanics, janitors and contracted employees).

               ②In line with the policy of the Executive Yuan, the CGA’s military personnels were not counted to the budgeted staff from 2021.
               ③To co-operate with the full volunteerization of the standing force of the National Army, the compulsory officers and soldiers of CGA were all retired before end of March, 2019.There was one compulsory officer/soldier at the end of the 2022. It is because the compulsory solider of Coast Patrol Corp 8, Northern Branch exempted from immunization due to illness,

               who returned to the service to make up for the period of active service.
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Table 12-1  The Statistics of   Current Staff—by Status


