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I n order to promote organizational learning
within government institutions, to train
CGA staff members’ abilities of making presen-
tations and giving descriptions, to fully cooper-
ate with the regime turnover, and to adjust to the
changes of the outside world, a report of “ The
Missions and Tasks for Coast Guard Administra-
tion ‘s New Era “, given by staff of specialist level,
is scheduled. This activity was held at Multimedia
& Presentation Room of Duty Command Center,
CGA in the afternoon of May 1st (Thursday), 2008.
The responses from the participants were enthusi-
astic. 7 specialists, currently with CGA, tried to in-
terpreter the future and development of CGA from
different angles through their own point of views
and ways of thinking. Plus, under the direction of
Deputy Minister You, the chief secretary, counsel-
ors and other senior officers, a platform of commu-
nications is thus established, allowing more people
to participate and witness the historic moment of
mission and task transformation of CGA.

Since “The missions and tasks of Coast
Guard Administration’s new era” is still in devel-

oping stage, many things are still in dire need of
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improvement. In order to constantly defend for the
truth so that it becomes clearer while collecting rel-
evant public opinions, and stimulating innovative
thinking, we hope, through throwing out a minnow
to catch a whale, to invite as many staff members
of CGA as possible to participate in this activity of
experience sharing with the specialists. Through
mutual communication, we can make our opinions
become mutual language which will eventually
lead to a general consensus and cultivation of the
atmosphere for overall changes and innovation.
Peter Drucker, the master of management,
said “In an era that is beyond certainty, the only
thing that never changes is change itself. * Since
Coast Guard Administration was established in
2000, it has endured the turnover of power twice.
During this period of time, Taiwan has encountered
the epidemics of SARS and bird flu. However, the
risks of imported epidemic were greatly reduced
and civilians’ life & property safety were ensured
because of the hard work by Coast Guard Admin-
istration. Recently in the water at Seven Sisters,

Kenting 8 divers were floating at sea for straight

47 hours because they failed to get a full picture

of the current in that area. At the most critical mo-
ment of their lives, it was CGA, the Air Force and
private search and rescue groups, who depended
on their persistence of never giving-up, the spirit
of fighting against raging waters, their excellent
search & rescue skills and their perseverance, that
accomplished such rescue mission.

From 2004-2005, serious Sino-Japanese
fishery disputes were erupted. In order to protect
the rights of our fishermen, CGA had no hesita-
tion at all to face off the Japanese Patrol Ship and
left behind the historic quotation of “ rather fight to
death than infuriating to death. “ It showed not only
CGA's determination of maintaining our maritime
rights, but also improved fishermen’s opinions of
CGA. Moreover, it promoted Sino-Japan fishery
renegotiation which had been stopped for many
years, and made the public start to attach great
importance on maritime rights. What listed above

are only few of many CGA's accomplishments.
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The meaning behind it, however, is many historic
evidences which are left because of the hard-work
and devotion of CGA staff, created these marks in
their lives with their sweat and tears.

Usually, there is unbearable lightness in our
lives, but once you walk upon it, traces will always
left behind. Coast Guard Administration has been
established for more than 8 years by now. If we
look back at these past few years, CGA has al-
ready become the so-called “golden brand®, in the
eyes of the public, thanks to CGA staff for their
perseverance and devotion to their work. Howev-
er, immersing in the glory of the past will only make
people slack off. Only through self innovation and
changes can we gain energy for CGA's develop-
ment. Ann Yang, CEO of Aegis Media Taiwan once
said “ In order to gain improvement, one must go
back to square one and ponder what is the right
things to do instead of repeating the old methods.
“. In order to accommodate the changes of the
outside world and satisfy public's expectations,
only through constant self-transformation can we
establish sustainable values of CGA. Therefore,
the routine duties of CGA are no longer limited to
maritime law enforcement and national securities
setin the early stage. Instead, these duties should
be expended to relevant maritime affairs.

In recent years, many developed counties
are devoting to adjusting their maritime policies for
protecting their maritime rights. They are estab-
lishing organizations that are fully responsible for
maritime affairs, and integrating relevant sources
to develop maritime affairs. Taiwan is a maritime
country for it is complete surrounded by sea. It
is inevitable for Taiwan to face the same interna-
tional environment and development from the out-

side world (photo). Since CGA has the biggest

power to execute maritime affairs, to satisfy peo-

ple’s expectations, and to take full responsibilities
while cooperating completely to the government’s
makeover and consulting systems of coast guard
institutions from developed countries, it is time for
CGA ‘s functions and roles to shift according to the

development of domestic and international situa-
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tions. To prepare in advance, we have already fin-
ished the article “The Missions and tasks for Coast
Guard Administration‘s new era. “ If, after plenty
of discussion, a general consensus is reached,
Coast Guard Administration’s development blue-
print and visions will be based on it.

In the article of “The Missions and tasks for
Coast Guard Administration’s New Era “, new
missions and 3 important core missions are re-
assigned to CGA. Its missions will be upgraded
from maintaining social order and national security
to maintaining Taiwan’s maritime rights. Among
all these issues, in maritime safety, we consult
the facts that highly developed countries, such
as America and Japan assign duties , maritime
transportation safety, the inspection of documents
for ship crews and ships and maritime rescue
missions, to their coast guard institutions. In the
future, we will work our best to have the above
assignments transferred to CGA, in the hope that
CGA will be transformed from only executing cri-
sis response to managing and executing crisis re-
sponse ,which means it will assume the role of cri-
sis control and responses. By doing so, all kinds
of factors that jeopardize maritime safety will be ef-
fectively and appropriately prevented. Secondly,
CGA can take advantage of its current advantages
within the institution and professionalism to avoid
the competition of overlapping its duties with other
government institutions. Thus, it can develop the
so-called blue-sea policies that are to our nation’s
best interests. In the future, CGA will not only be
responsible for maritime development, but also
expand its patrol range from coast and offshore
shoals to inland. Since the patrol range is ex-
panded, it is natural to emphasize on law enforce-
ment on both waters and coasts. Last but not the
least in maritime affairs, CGA plays an irreplace-
able role of assisting relevant institutions to fully
promote and develop maritime affairs. Only then
can CGA serve the best interests of government
institution, create sustainable values for CGA and
expand development for its work duties.

Any kinds of innovation have risks. However,
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if you do not venture at all, it doesn’t mean zero
risks. Looking back on the past, and hoping for
the future, CGA is now at the intersection of “to
change “or “to stay “, and trying to make a choice.
If we don’t do it now, we might regret it tomorrow.
We understand that any kinds of innovation will be
bumping into resistance, but we can’t just give up
because of it. Why? Because the world is always
changing and we can'’t be the frog being cooked
to death without noticing the changes of water
temperature around us. “The Missions and tasks
for Coast Guard Administration’s New Era “ many
only be a simple advice or thought, but the last
thing it should be is a piece of empty propaganda.
Instead, it should be a new kind of thinking mode
provided to staff of CGA. We hope the concept
of “innovation and changes® will be instilled in
each and every one of CGA staff member , then
it will gradually promote this institution to constant
growth. A good saying goes like this “People are
great because of dreams “. At this stage, only
rather limited adjustments and improvements can
be made, but with the change of concept, the pos-
sibilities for development are unlimited.

Winds decide which direction the trees will bow
to. The direction of CGA is decided by the par-
ticipation of all staff members because we are on
the same boat. We are one life community. We
believe, because of your participation, CGA will be
much enriched and become multi-faced. Last but
not least, we thank all senior officers and our staff

members for participating in this activity despite of

their busy schedules and giving us their opinions.

Of course, we hope after this activity, everyone will
have “ The missions and tasks for Coast Guard
Administration’s New Era “ instilled in their heads
; thus, have the confidence and pride as a mem-
ber of Coast Guard Administration. Then, use the
method of concentric circles to expand from inside
out and eventually become the common vision for
all CGA members.

(The author is currently with the department of

planning, Coast Guard Administration)




