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mission on the sea.

Part I. Preface

Since its establishment, Coast Guard Admin-
istration (the Administration) has integrated staff in
the military, the police, civil servants and custom
officers into one multi-faceted culture. The logis-
tics system is still based on the systems originally
from the Ministry of National Defense and the Na-
tional Police Agency, Ministry of the Interior. The
logistics affairs has been successfully executed
until now, however, the differences between the
systems of the military and the police are still
present, furthermore, the logistics process should
be different once the Administration was out of
the original systems. In order to solve the logis-
tics related problems, the Logistics Division (the
Division) of the Administration has outsourced
the project of ‘Research on the CGA’s Logistics
Integration and Visionary Organization’ in 2005. In
2006, the Division attempted to subscribe ‘Logis-
tics Integration Center’ and “Six Core Targets” to
complement each other to become an actual plan.
In 2007, the project was tried out and tour inspec-
tion of the project received great feedback.
At the end of December, 2007, the Executive
Yuan passed the ‘2008 National Development
Plan’ and has listed: standardize logistics affairs,
logistics concept in supplement systems, priva-
tize equipment maintenance, practical equipment
procurement, professional logistics talents, and
information in financial and property management
as the main execution items in maintaining ma-
rine area safety with improved coast guard capa-
bilities. Since then, the six items in CGA's logistics

affairs have the utmost strategies to be realized
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for the Executive Yuan and the Administration as

well. To fully realize these strategies and comply
with ‘Project of improving local logistics execution
capabilities’ for a vertical promotion measures,
the Administration has suggested overall major
execution plans in 2008 to gradually realize the
CGA logistics development project in each year.
The Administration hopes to display a vision that
is different from previous ones and based on Blue

Sea strategies.

Part Il. Formation of Strategies
I.Outsourced to Organize a Vision Plan
(1). Origin

For years, the Ministry of Audit, Directorate
General of Budget, Accounting and Statistics, Ex-
ecutive Yuan, and National Property Administra-
tion, Ministry of Finance have offered numerous
questions and improvement suggestion according
to the Administration’s logistics affairs during their
visits here. Since the mainstream concept of in-
tegrated logistics and operation management has
been applied in private enterprises for over thirty
years, in order to combine the advantages from
the private sector and find an ultimate solution
to logistics problems, the Administration has del-
egated National Central University to conduct ‘Re-
search on CGA Logistics Integration and Visionary
Planning’ in 2005.
(I1). Troubleshooting

The delegated team has conducted researches
in questionnaires and interviews to find that there
are reasons both in external and internal parts oc-
curred in the logistics affairs of the Administration:
For external reasons, these refer to the problems
occurred in the transactions of the Administration
with the Ministry of National Defense, Environ-
mental Protection Agency, offshore isles, and oth-
er government regulations. For internal reasons,
they can be divided into the problems occurred
in the logistics system and logistics task perfor-

mances. The logistics system concludes policies,
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formation management system. From the results
of interview, the team also found that the logistics
problems of Maritime Patrol Directorate General
are from vessels while the problems of Coastal
Patrol Directorate General are from equipment

management issues. Both Directorate Generals

FRAEBUR BIRAMAATREE RERES - 1HE have stressed the importance of people and are
B ERXENBEFIRINEARE o open to the ideas of logistics integration manage-

ment ideas.

BT (). Research Conclusion:
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o54F6 ~ 7TARAEREF ALK ERRFTERE ploy regional responsibility system to operate the
EEHEEEEEXER  RIBTES | KERE logistics affairs. The logistics system can set up
APFR - BERLGAREBNRER - EEZSEA ‘regional logistics integration centers’ at regional

patrol offices in northern, central, southern and
eastern areas. The structure can be constructed
from the Administration, the Directorate General,
and the regional offices to stipulate strategies, plan
assessments, dispatch tasks and other levels of
managerial tasks. The integration centers should
also conduct direct connections to the governed
units through information management system to
fully operate the process. Furthermore, the report
also confirmed the six logistics items should be the
core tasks for CGA. The report pointed out that to
combine strategies and execution capabilities can

achieve the visionary planning of logistics system.

ILResearch and Verification by the

BHBEBRAEG(ER) T AT EHARNE o
You Ming-si(middle), the Regular Deputy Administrator, hosts

Administration
(I) Research by the Administration
In June and July of 2006, the Administration had

the Logistics Counseling and Investigation Seminar.

sent researchers to each regional office and their
governing warehouses to inspect the actual logis-
tics affairs. They found out the following questions:
insufficient logistics staffs, incomplete information
management system, amateur warehouses man-
agers and improper storage of usable goods. After

taking the delegated report as a reference, they
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adopted the three-level organization plan and inte-
grate actual logistics staffs in all regional offices to
establish and complete the ‘Research on Logistics
Integration Center’.
(I1) Landmark Modeling

In order to learn from the successful experience
in performing logistics tasks in private sectors, the
Division visited Toll Priority Global in Linkuo on De-
cember 19, 2006 and Universal Joint International
Co. Ltd. (the original Armed Forces Joint Service
302 Clothes Factory) in Siaogang on January 2,
2007. The Division observed actual logistics plan-
ning and the situation of clothes production. The
Division also learned that the MND has a long
term contract with private enterprises to combine

the logistics capabilities of them in order econo-

mize budget, elevate production efficiency and

stabilize costume quality. They also provide cus-
tomized services to meet the special requirements
of MND to reach a win-win situation between the
government and the private sectors. This is one of
the best examples to demonstrate ‘combining pri-
vate sector forces to enrich the military strength’.
This is one example that the Administration should
take after.
(1. Trial for Verification
To promote the six items in the logistics integra-
tion work, the Administration has written an official
letter to Coastal Patrol Directorate General to sub-
scribe ‘Project of Strengthening Regional Logistics
Performance Capabilities’ to integrate all logistics
units in total regions, unify task methods and con-
struct information platforms. The Coastal Patrol
Directorate General has announced the outline
and chosen Eastern Coastal Patrol Office for trial

execution starting from July 1, 2007.

Part lll. Meanings of Strategies
l.Horizontal Strategic Purposes
(I) Standardize Logistics Tasks
The Administration has different logistics meth-

ods than the military and police units. The task
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Deputy Administrator Mr. You(second from the left) inspects
the regional warehouses.

regulations of the Administration, the Directorate
General and the regional offices are different, so
inconsistency is occurred for a same task proce-
dure to have different standards in various units.
The task doers also have frequent changes to in-
fluence the promotion of tasks. In order to elevate
the management efficiency in logistics affairs and
construct standard regulations, the Administration
tries to promote standardized operation process.
Currently, the Administration has improved, inte-
grated, simplified logistics affairs and procedures
to complete ‘Relating Regulations and Example
in Logistics Affairs’ and illustrate 33 standard pro-
cesses. This year, the Administration monitored
the governed units to transact affairs according to
standard procedures and plan to acquire ISO cer-
tificate for its logistics affairs to minimize mistakes
and obtain higher administrative efficiency.
(I Logistics concept in supplement system
Based the logistics concept in the private
sector, the Administration tries to perform integrat-
ed storage management and dispatch, construct
standard warehouse management and satisfy
staffs’ demands, lessen unused goods amount
and elevate resource using rate.
All regional offices have collected clothes
supplements (such as service shoes, badges and
name tags) for storage. The Coastal Patrol Direc-
torate General has the authority to take hold of the
stored amount for a balanced dispatch of all re-
sources. This is one way to minimize warehouse
storage. This year, the Administration will continue
to try out clothing procurement with collective con-
tracts and construct electronic platform to continue
the preferential agreements with the private com-
panies for a better supplement convenience.
(1) Privatize Equipment Maintenance
Because of the tremendous types of logistics
goods, the equipment maintenance has been re-
stricted by government procurement law and other
relating laws to influence the maintenance time.

The Administration tries to combine the mainte-
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nance capacity of private sectors for a lessened
expenses and a faster restoring rate.

After several negotiations with numerous ve-
hicle repairing studios for preferential agreements.
The cooperation has actually shortened the main-
tenance times, economized budget and ensured
quality. This year, the Administration has combined
information technology to repair vehicles in step-
ping forward method and conducted ‘Research on
CGA Vessel Maintenance System’. At the same
time, the talk has also combined creativity in group
discussion to research on the best way to maintain
major equipment.

(IV) Practical Equipment Procurement

To consider thoroughly about the requirement
in logistics affairs and reasonable expense dis-
tribution, the basic proposal from the basic level
should have good function and sufficient equip-
ment to perform the coastal patrol missions.

Currently, the Administration has established
self-evaluation system on equipment procurement.
Units which have the needs should incorporate
the logistics maintaining capabilities and financial
abilities in the early assessment phase to plan the
procurement project. Therefore, the Administra-
tion has demanded units to consolidate procure-
ment verification tasks to assess the reasons why
the equipment doesn't fit the requirement or idled
for use. This would save the budget and use well
of the current equipment.

(V) Professional Logistics Talents

The logistics affairs need professional skills to
be performed. The Administration is open to re-
ceive any talents into the logistics system. Then
they will receive professional training with the help
of private sectors to consolidate their basic learn-
ing. This will improve their basic learning and com-
bine all elements together to reach the purpose of
training and practical affairs.

Currently, the Administration has established
Logistics Talent Bank to trace these talents and

promote them at proper times. The Administra-
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tion also regularly hold procurement staff train-
ing, management and production engineering
seminars, overall affairs tour seminars and other
lesions. These efforts will strengthen the profes-
sional ability of logistics staffs. The Administration
also learns after landmark enterprises to excite
creativity and a broader view.
(V1) Information Financial and Property Management
It is a trend the national property management
becomes electronic-based. Establishing a com-
plete information system management will effi-
ciently manage the property, objects and equip-
ment of CGA. This will also help the Administration
to take hold of the amount of each item with pre-

cision and the items’ distribution status. This will

serve as the reference for any major decisions.
Currently, the Administration will continue to
improve management system. This year, it ex-
pands the counting facilities and elevates the ef-
ficiency of property counting. The Administration
also works with National Property Agency to de-
velop software for all units. It will conduct early af-
fairs and promote the categorization of CGA equip-
ments to clarify the authorities. It will also research
into the possibilities of collective management of

CGA equipments.

Il.Vertical Execution Capability
() Trial Results

Eastern Patrol Office tried out ‘Project of
Strengthening Regional Logistics Performance
Capability’. The project is based on the Logistics
Division of the Office. All logistics related staffs
have worked together in one place. The division
head worked as the Chief and divided six teams,
which were construction, property, common
goods, vehicle maintenance, equipment manage-
ment and warehouse. The Division integrated the
common equipments, goods and office appliances
together and stored the properties in warehouses
in Taitung and Hualien for the operation of regional

logistics centers.
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The results can be divided into first and later
half of year. For equipment maintenance, the first
half year were 7.7 days the later half were 4.3
days. For vehicle maintenance, the first half were
28.7 days, the later half were 5.2 days. The main-
tenance time has obviously shortened and the ef-
ficiency of transacting affairs has elevated.

() Fully Promotion

This year, the Administration has planned to
fully promote the project in the units of Coastal
Patrol Directorate General. It also planned to add
medical team to the original division. It also re-
tained the flexibility for units to adapt to local con-
ditions by combining warehouses to lower the load
of warehouses. It furthermore established Equip-
ment Maintenance Single Window and information
dispatch platform to plan the relating tasks of per-

forming the six items of the Administration.

Part V. Conclusion

Management master Peter Drucker once said,
all organization, be it a company, a non-profit or-
ganization or government, have to reconsider their
own structures when facing an external change. If
it continues the old style, it will become impossible
to be managed. The current global competitions
have changed at rapid rate and all organization
have constantly adapted themselves for an im-
proved competitiveness. However, administrative
efficiency is the essence of organization reform.
Logistics is the base of the Administration. The
CGA has integrated the execution project and six
items core purposes just to express logistics capa-
bilities and elevate logistics efficiency. It also com-
bines current status to fully execute the project. In
the future, the CGA logistics division will continue
to achieve for better performances. Through the
integrated visionary planning, innovative mea-
sures, consolidated logistics integration and effi-
cient support, the Administration hopes to reach
its overall power to support the performances of

CGA missions.




