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高雄商港安檢所
連續破獲非法槍枝、毒品非法槍枝、毒品

走私案
  The Coast Guard 
Inspection Offi  ce on 
Port of Kaohsiung 
Wisely Ferrets Out 
Sequential Cases of Smuggling 
Guns and Drugs 

                                    ☉ 文｜李凱真　☉ 圖｜王立仁
☉  Article｜Lee Kai-jen 　☉  Photos｜Wang Li-jen 

本
（96）年11月間，海巡署高雄商港安檢

所執檢人員於11月6日上午在「高金碼

頭」貨物執檢區（15號碼頭）發現「南海輪」

載運改造手槍零件及槍管計14箱；11月8日上

午又於高雄港淺水碼頭抽檢「延聯輪」時，當

場查獲貨輪夾藏毒品。該所連續破獲非法走私

槍枝半成品以及毒品案件，為海巡署護地衛民

工作再添佳績。

On 6 November 2007, the staff of the coast 

guard inspection offi ce on Port of Kaohsiung 

tracked down 14 packs of reinvented barrels and 

components of pistols on "South Sea Ship" at the 

goods inspection zone of Gao-Jin Pier (Pier No. 15). 

Then, on 8 November, they also found smuggling 

drugs hidden with "Ting-Lian Ship" when 

executing a random inspection at Shallow Pier, Port 
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本刊在案件移送偵辦後，隨即至破獲兩起

案件的高雄商港安檢所所在地，訪問了該所所

長馮玉梅，這兩起案件緝獲內容及數量龐大以

及走私方式特殊，增添許多破案的困難度，關

於這點，馮所長首先提到：「商港與一般漁港

屬性有別，商港特重於貨物的進出口運送，而

且貨物吞吐量極大，加上商港的碼頭卸貨分區

多，在此情況之下，想要一一清查所有進出港

的貨物，以目前本署執檢人力而言，執行上確

實有困難度。因此，南巡局局長楊麗川多次與

幹部開會商策，如何擬定一套適用於商港貨物

檢查的標準作業流程，以掌握經由港口運出以

及進口的貨物都能確實受到嚴格的查驗。」她

緊接著說明：「為了澈底阻絕犯罪，在初期，

我們模擬了各項可能發生的走私以及運贓路

線，嚴格查倉，但這也造成了與業者的衝突、

對立不斷，引發民怨，南巡局為了取得雙贏局

面，在多次的挫折後，我們從中學習和改變了

許多安檢方式。楊局長特別要求成立專案小

組，並由檢管組針對商港特性作一研究分析，

研擬貨運進港作業以及出口查贓作業流程，我

們特別召集航商、港務局......等相關單位進行

協商後，最後設立了『貨物檢查專區』，規定

所有進出貨物都要經此專區過濾後再上櫃，同

時也依據轄區屬性的不同，規劃適合的施檢步

of Kaohsiung. The offi ce has scored victories for 

the Coast Guard Administration to guard the public 

by breaking several cases of smuggling drugs and 

unfi nished guns.

After these cases been referred to the local 

district prosecutors offi ce, the publication editors 

interviewed the chief of this inspection offi ce, Fong 

Yu-mei, for the diffi culties to ferret out such a large 

quantity of smugglings in specifi c way. Chief Fong 

fi rstly illustrated, "Commercial harbors, different 

from fi shing ports, are mainly for large quantity of 

goods transportation with many loading operation 

fi elds, so it is hard for my inspection offi ce with 

limited manpower to monitor all of the importing 

and exporting goods." She continued, "To fi gure 

out a set of standard operating procedures on 

inspection for commercial harbors in pursuit of a 

strict examination of imported and exported goods 

through the port, the director of the Southern 

Coastal Patrol Offi ce, Yang Li-chuan, had called 

several meetings with the executive offi cers. At 

the beginning, we simulated various smugglings 

activities and related traffi c ways, and then conducted 

strict inspection on ships' cabins, whereas it aroused 

opposing and confrontation from the industry. After 

several frustrations followed, the Southern Coastal 

Patrol Offi ce learnt from experiences and decided 

to adopt a win-win strategy changing inspection 

ways." "Director Yang asked to assemble an ad hoc 

team to analyzed characteristics of the commercial 

harbor and set an examination procedure for 

smuggled goods on the entry of freight and 

exporting operation. Then, we coordinated with 

ship agencies, the harbor bureau and other 

related organizations and fi nally set up the 

Special Inspection Zone, through which all 

the imported and exported goods had to pass 

before loaded. In addition, we, considering the 
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驟以防範各種可能的非法行徑。由於本所平時

貨物吞吐量極大，我們與鄰近各安檢所協調，

調撥人力並集中於「貨物檢查專區」以有效安

檢，此次近四百枝半成品槍枝能被查獲的最主

要原因，就是因為明確的政策走向以及團隊的

默契配合。」 

高雄商港安檢所藉由「貨物檢查專區」查

獲了近四百枝改造槍枝以及子彈的半成品；後

又利用岸與港區邊際的在地優勢，於不法份子

一進入港嘴後，即刻圍堵查獲毒品。除了南巡

局精進措施發揮了最大的效率之外，該所積極

作為更是本次連續破案的要素之一，該所馮所

長是目前南巡局所屬安檢所當中，唯一的女性

主管，而她所帶領的高雄商港安檢所所內，還

有另外4位女性同仁任職其中，該所可說是性別

分配最為平均的單位，雖然平時工作緊湊、繁

重，馮所長營造的團隊默契以及融洽的工作氛

圍，更激勵了團隊成員戮力勤工。

海巡署為了杜絕不法，保護合法廠商權

益，制定一系列的港區相關安檢措施，當然，

衝突與不適應是在所難免，但為了讓國內有更

好的經濟發展以及護衛人民生命財產的安全，

幾經與民眾溝通與調解之後，從磨合期至今，

已逐漸步上軌道。海巡署也將以不怕難不畏苦

的精神，在拼經濟的這條路上，擔任破冰船的

任務，始終護衛全民，導航前行。

location characteristics, planned proper inspection 

procedures to prevent possible illegal activities," 

chief Fong concluded. "Because of the manpower 

of my offi ce being unaffordable to inspect the large 

quantity of containers, we coordinated with closer 

inspection offi ces to support the implementation at 

the Special Inspection Zone, then depending 

on this clarifi ed policy and good teamwork, we 

fi nally intercepted the smuggling goods of this 

case-nearly four hundred unfi nished guns."

The coast guard inspection offi ce used 

the Special Inspection Zone to seize unfi nished 

four hundred reinvented guns and bullets, and 

took the locative advantage of closing the 

port to block off smuggling drugs on the time 

suspects were entering the mouth of the port. 

One of the key factors of breaking the cases lies in 

the coast guard inspection offi ce's active acts besides 

a greatly effi cient set of measures by the Southern 

Coastal Patrol Offi ce. Chief Fong is the only female 

administrator of inspection offi ces in the Southern 

Coastal Patrol Offi ce, and except for her, there are the 

other four female offi cers in this offi ce that is the best 

unit of the gender distribution. Although this offi ce 

gets used to shouldering grave responsibilities in 

most days, Chief Fong creates an excellent teamwork 

environment to inspire her staff well perform.

Targeting on crime swapping and legitimate 

business protection, the Southern Coastal Patrol Offi ce 

has communicated with the opponents who aren't used 

to the inspection procedures; now confrontations are 

successfully solved and related inspections are well 

executed. The Coast Guard Administration will insist 

on steering an icebreaker on the way of prospering the 

country's economy to guard the public no matter how 

diffi cult its mission will be.

 所長馮玉梅(前排左三)與所內同仁像家人般相處融洽，使他

們發揮良好的工作效能，為繁忙的商港做最好的把關。

Chief Fong Yu-mei (center)treatd her staff as families and encouraged 

them to per-form effi cient jobs guarding the busy port.

◆
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