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The Coast Guard

Inspection Office on
Port of Kaohsiung
Wisely Ferrets Out
Sequential Cases of Smuggling
Guns and Drugs

On 6 November 2007, the staff of the coast
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guard inspection office on Port of Kaohsiung
tracked down 14 packs of reinvented barrels and
components of pistols on "South Sea Ship" at the
goods inspection zone of Gao-Jin Pier (Pier No. 15).
Then, on 8 November, they also found smuggling

when

drugs hidden with "Ting-Lian Ship"

executing a random inspection at Shallow Pier, Port
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of Kaohsiung. The office has scored victories for
the Coast Guard Administration to guard the public
by breaking several cases of smuggling drugs and

unfinished guns.

After these cases been referred to the local
district prosecutors office, the publication editors
interviewed the chief of this inspection office, Fong
Yu-mei, for the difficulties to ferret out such a large
quantity of smugglings in specific way. Chief Fong
firstly illustrated, "Commercial harbors, different
from fishing ports, are mainly for large quantity of
goods transportation with many loading operation
fields, so it is hard for my inspection office with
limited manpower to monitor all of the importing
and exporting goods." She continued, "To figure
out a set of standard operating procedures on
inspection for commercial harbors in pursuit of a
strict examination of imported and exported goods
through the port, the director of the Southern
Coastal Patrol Office, Yang Li-chuan, had called
several meetings with the executive officers. At
the beginning, we simulated various smugglings
activities andrelated traffic ways, and then conducted
strict inspection on ships' cabins, whereas it aroused
opposing and confrontation from the industry. After
several frustrations followed, the Southern Coastal
Patrol Office learnt from experiences and decided
to adopt a win-win strategy changing inspection
ways." "Director Yang asked to assemble an ad hoc
team to analyzed characteristics of the commercial
harbor and set an examination procedure for

smuggled goods on the entry of freight and
“ exporting operation. Then, we coordinated with
| ship agencies, the harbor bureau and other
related organizations and finally set up the
Special Inspection Zone, through which all i
the imported and exported goods had to pass

before loaded. In addition, we, considering the
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Chief Fong Yu-mei (center)treatd her staff as families and encouraged
them to per-form efficient jobs guarding the busy port.
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location characteristics, planned proper inspection
procedures to prevent possible illegal activities,"
chief Fong concluded. "Because of the manpower
of my office being unaffordable to inspect the large
quantity of containers, we coordinated with closer
inspection offices to support the implementation at
the Special Inspection Zone, then depending
on this clarified policy and good teamwork, we
finally intercepted the smuggling goods of this

case-nearly four hundred unfinished guns."

The coast guard inspection office used
the Special Inspection Zone to seize unfinished
four hundred reinvented guns and bullets, and
took the locative advantage of closing the
port to block off smuggling drugs on the time
suspects were entering the mouth of the port.
One of the key factors of breaking the cases lies in
the coast guard inspection office's active acts besides
a greatly efficient set of measures by the Southern
Coastal Patrol Office. Chief Fong is the only female
administrator of inspection offices in the Southern
Coastal Patrol Office, and except for her, there are the
other four female officers in this office that is the best
unit of the gender distribution. Although this office
gets used to shouldering grave responsibilities in
most days, Chief Fong creates an excellent teamwork

environment to inspire her staff well perform.

Targeting on crime swapping and legitimate
business protection, the Southern Coastal Patrol Office
has communicated with the opponents who aren't used
to the inspection procedures; now confrontations are
successfully solved and related inspections are well
executed. The Coast Guard Administration will insist
on steering an icebreaker on the way of prospering the
country's economy to guard the public no matter how

difficult its mission will be.
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