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fter a year of tireless hard-work, CGA' first " Coast
AGuard White Paper" was finally published this August.
Since the minister of Coast Guard Administration director
Wang Ginn-wang took office at the end of January, 2007, he
has been very concerned about the fast-changing paces of
our nationa's political & economical situations and social
environment. Plus the developing trends of international
maritime affairs and situations of Taiwan's coastline and waters
are both very treacherous, CGA is in dire need of adjusting
their paces accordingly from a creative perspective in order to
face new challenges. Furthermore, in a time when " New Public
Administrative Theory" is highly developed, the Government
can no longer in charge of everything. Instead, all government
agencies should adapt the concept of citizen governance. CGA's
three core missions are maritime law enforcement, maritime
service and maritime affairs which all will be achieved under
the cooperation of all citizens and related government agencies.
Because of the two ideas, the composition of the first " Coast

Guard White Paper" was thus initiated.

Coast Guard White Paper contains three major parts.
Part 1 is " Trends and Development " : an overall survey of
the current trends and development of international marine
environment and to provide CGA's foresighted developing
strategies which constitute part 2 " The Core Missions " :
CGA has come up with 13 important jobs based on its three
core missions which are maritime law enforcement, maritime
services and maritime affairs. These 13 important jobs describe

CGA's status quote and related issues and strategies are
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provided accordingly . Part 3 is " The Leap Energy ". Based on
human resources, electronic and digitalized equipment and
logistic operations, concrete strategies are provided in order
to strengthen the energies of Coast Guard execution. Last
but not the least, to declare CGA's visions to the general
public by self-assumed as " the protector of the blue
homeland ", " the savior of maritime disasters " and "
the promoter of maritime affairs ". CGA is determined

to work with all citizens to build a safe and orderly,
healthy quality , resourceful and productive maritime

environment .

The main theories of " Coast Guard White

Paper " are to elaborate CGA's policies for the future

administrative policies and common consensus to be

cohered. Besides, CGA's 2004 - 2006 statistic numbers of

operation of results and important coast guard executions

are appendixed to the Coast Guard White Paper to present
fully the highlights and results of Coast Guard execution.

CGA spent over a year working on the Coast Guard White Paper.
Deputy Director, Yu Ming-his assembled related personnel from all
divisions and sections to form an editing team and called over a dozen
of editing meetings. Associate Professor of National Taiwan University
Chiang Huang-chih, Associate Professor of Central Police University
Chen Kuo-sheng were earnestly invited to assist and participate in writing
relevant articles. Moreover, CGA invited Professor of National Sun Yat
Sen University Chou Chiu-lung, Professors of Central Police University
Tsai Ting-jung and Lin Yi-lung, Professor of National Taiwan Ocean
University Wang Kuan-hsing and Associate Professor of National Taiwan
University of Science and Technology Su Ying-min to review all articles.
Besides paying extra attention to review all articles, the editing team has
established a photo data of more than 2000 photos. 200 photos from the
data were selected to be included in the Coast Guard White Paper. The
Coast Guard White Paper is not only illustrated with these photos, its
contents are more substantial because of them. Ever since Coast Guard
White Paper was published, CGA has received enormous feedback from
related agencies and received requests for " asking for the book " from
National Sun Ya Sen University, National Taiwan University, Central Police
University and Ministry of Audit. Coast Guard White Paper is available
both in Government Books, Taiwan Television and Wunanbooks. Citizens
are welcome to buy the white paper from these two places. CGA hopes,
with the publication of this white paper, all staff of Coast Guards will
understand the future work directions on coast guard execution. All staff
will cohere and head together to our goals. At the meantime, CGA hopes
,with the help of this white paper, citizens will have better understanding

of CGA and thus provide more support for CGA.

(The author serves at the department of planning, CGA. )






