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Professional anti-smuggling capability and highly-
efficient internal communication - making up
brilliantlaw-enforcement achievement of Coast
Guard Administration
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have facilitated these achievements.

Each of the The offshore flotillas of the Coast Guard
Administration is responsible for crime prevention at
sea territory, marine smuggling and illegal immigration -
investigation and at non-commercial port, illegal immigration

at sea and non-commercial port, and other law-enforcement

works. These flotillas are respectively deployed at Nan-
liao, Tamsui, Keelung, and Au-de of the northern coast.
Since these areas are rather critical with tough environment
as well as high maneuverable geographical position, they
have imposed even greater difficulty for case investigation
and administration; however, personnel of the costal guards
can always keep themselves focused, and seriously practice
the assignment of coastal security for the sake of the entire

nationals.
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Nan-liao offshore flotilla creates brilliant achievement of law-enforce at sea.

Tseng Ming-Chuan, the captain (left at the picture) and their colleagues work with

one spirit and become a team life community life of one team.
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Hu Nan-tze, captain of Hsinchu recon brigade, exemplifies himself to bring up the team-spirit of the brigade, and boost the
work morale of the team (right at the picture).
E VKPR 24 (H B AT 1% o TR RR - 2 After we have visited several of the units of the coastal guards
BESEE =g AR EE ) NI patrol, we have realized that the brilliant results they have achieved
R EROEE - BRME T EsEyESS rely much on their professional anti-smuggling capability, internal

management, and effective communication and other common factors
1 FEMMEE - EERISEAEREEE » JBFEER .5 concluded:
B - R AR s - BB
R ANHE - RS DS R 1.active intelligence deployment: since the modes of

FL o BB R TTRE S S I 2 EER o smuggling and crimes and model will vary a lot along the coast,

it is why crime prevention and investigation will begin from
2. BFERRETT © EERAEMAERE BE LXK consultation, and should be extended from land to the sea, rather
i+ BRR RERELAREST - DARIRT5R, © than merely focusing on smuggling prohibition at sea. Thus, the

intelligence on land can, as well, be fully grasped.

2.superior officers accompanying travel along: no matter it
is at the office or cruise at seas, captains and superior officers will
always accompany their travel along with cadet personnel so as to

boost morale.
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3. ERFIERE  BOERTR - YT BURE) 3.timely awarding encouragement: when cases are resolved,
e EERSOEG = TR EH [ CHIE timely administrative award encouragement is of the most direct
i o R R BRI o R encouragement reward. And to express concern for the colleagues,
) - R MRS O BB A A AT HEE superior officers should share their care and appreciate needs of the
H—R & - personnel so as to provide timely support. With such concern and

care, it would be transformed into such a push and stimulus for the

4.5F > SRR EREGRRTIRL AR - K
SRA S RATEIE BB - BAfET
—RBJETE T EIE - 4. good, and to be better: when case is resolved, personnel

colleagues to move on.

of the coast guard will not then be satisfied, they will further
review the ups and downs of every operation so as to render next

operation even more comprehensive.
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Chen Hou Wen, captain of Taipei recon brigade, and
his colleagues conduct effective communication and
coordination; whenever there is major case, he will
recommend "major investigator" and unit to take part in
the evaluation selection of model coast guard personnel
and unit to boost team spirit (picture at the left).

Of the several major smuggling cases resolved domestically,
such as the "live fish export" case, the patrol boats of the Coast Guard
Administration has tracked down the smuggling fishing boat from
Nan-liao of Hsinchu to and fro for about 400 nautical miles, a distance
of about 700 and more kilometers on land, and have discovered tens
of tons of smuggled export. Among them, there are gentians and
grouper conserved fish and their seedling. The total of the smuggled
goods amounts to tens of million dollars. Besides, the coast guard
has also discovered untaxed tobacco of 282 cartons (14,100 boxes)
from unlicensed sampans at the river-way of Chow-mei expressway of
Keelung River. And the amount of the tobacco values at NT$846,000
and others. Though the methods of criminals keep changing working
with their vice, the Coast Guard Administration is always capable of

breaking down these barriers to apprehend the criminals. As of such,
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BT KB - I ERER SR JUEE T./FRY  we can clearly found that the professional sensitivity of investigation
B EEIEER - MEIEEENWTFE TIELER  and bravery of administration personnel are outstanding.
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Aside from offshore flotilla, there is also the reconnaissance
brigade (recon brigade) that is working wholeheartedly and silently
against smuggling. The major items of works for recon brigade are
to investigate smuggling at sea-shore and non-commercial port,
prevention of illegal immigration,.and intelligence collection against
penetration. The reconnaissance brigades for the northern are of Coast
Guard Administration in the north are is stated set-at four respective
locations as Hsinchu, Taipei, Keelung, and Ilan, and how. they could

have maintained such brilliant records of performance? Same-as with

the factors of success with the offshore flotilla, the recon brigade
has founded themselves on the basics - professional occupation and
internal coordination. Nonetheless, since the attributes of units are
different factors of success also vary. But from our interview we have

. concluded several important factors:
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1.demonstrating oneself as example: since the source

investigation intelligence of recon brigade is rather complex, the
leadership should themselves act with good discipline both in
business and interpersonal dealings, and should insist on integrity

and honesty for their team-mate to take after.

2.experience exchange: as an attempt to place limited human

resource of recon brigade to its maximum efficiency, it would

very much on the experienced and senior members to help guide
the junior personnel, and during the process of tracking down

to cover each others for safety so that there won't

be concern of risk. Besides, for the senior and

junior personnel to work along helps to pass on

T-investigation experience, and help build up the

onfidence of the junior members.
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3.clear reward and penalty: clear-way penalty and reward as
well as fair treatment, for instance, recon brigade of Taipei will,
every year, recommend "major investigator" and unit for major
case to take part in the evaluation selection of model coast guard
personnel and unit, one of the acts that should help to boost the

morale of the brigade.

4.To stabilize work emotion:since recon brigade is conducted of
rotation assignment system, the mobility of personnel is enhanced
as well. In order to stabilized work emotion and stimulate work
morale, the brigade encourages harmonious family relationship for
those colleagues with local household; as for colleagues who are

from distance suitable accommodation is arranged so that the

colleagues can well focus on their work.

Fupl DN

s EREEEBRRELER (BXL) MEEREIHN "HL8E
A EZIZIBEC  LURtEETIFEE -

Tang Chi-min, captain of llan recon brigade, often resorts to.the words of

L the administration director, "one is empowered with heart," to encourage

his colleagues so as to strengthen the work capability of investigation (left

at the picture).
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AR BRI B i B B T BB R O The recon brigade places special attention to team-work spirit,
SFE - DAUREMREE T E R EABREJHUTEEL  patiently waiting when on duty, and the combat style to enhance the
JEAE - R K ERRECRTF = FE A TIFREE - newly-recruited colleagues in their investigation capability so that
FEREER o MM IR E BN B R AR+ everyone can always maintain highly active working spirit, achieving
T KR ) #9158,00058 ; (HWIEEFFA  brilliant results, The recon brigade has successfully resolved the

FEEEFL1,0005.... FRIHEN » F—3# 7 headquarters of domestic narcotics, and uncovered 18,000 capsules
HKEE PR EE R 58 R RARE © of "red beans" and 1,000 capsules of MDMA, and other cases. Of
MY | S ER M — » — these acts, the recon brigade has, once and again, effected tremendous

B AR R - AR B R B e AL blockade function of Coast Guard Administration along the shoreline.
REJT » ESUERINEREE A GEERK - Fag [ '=-_ | "To enforce law over the sea" is of the core missions of the Coast
- Guard Administration, while the investigation capability of a unit

Id rely on the professjgg&l anti-smuggling capability of the entire

gues as well as the highly-efficient internal communication for
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Hwang Han-soong, captain of Keelung offshore flotilla recon brigade, is good
at using techniques of i personal relationship so as to help maintain his

colleagues with highly ient working attitude (right at the picture).
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TR RITIMEAE ) » KIFHEE 7 > HRBE  accomplishment. As is well spoken "gentleman cultivates its root,
PEHH B Zo e B IRE - 0[RS AT AN with its root proliferation is possible," once its authentic business
EREMREL  HUESEEM IR S T - £E8{E B8 is confirmed, it is natural that more possibilities and rewards can be
MRS IR T TR > Stk alF]4  obtained. Just as the Coast Guard Administration works from inside
It » ALK EE F o B AR E T %k out to deepen its root, the efficiency of its law-enforcement is relatively
SN INEIR SR - L R ER R R A T AT much enhanced. During the interviews of the 8 units from Hsinchu to
B MRS SR IR S B Res Taipei at last, we have traveled along many big and small cities and
R E R B 2 BB townships on the train, and saw many students who are just out of
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school playing with each other and commuters with cellphone talking,
and others. Of these scenes, it makes me to think of the progress of
our country and stability of our society. Just like the paint brush of
a painter, it is of these marine heroes who spread out their passion
for work, and stand firmly at their post to safeguard our country and

people, a scene that‘wggidl‘ ' delineates the picture of blossoming
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vitality and energy.
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Chu Chin-ho, captain of Tamsui offshore flotilla recon brigade, would turn the

brigade into as a "home" and would always instruct the team not to be satisfied

with pride. He demands that the flotilla brigade to pay more

attention for every law-enforcement

mission (left at the picture).






