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his August, Ms. Mei-Zhen and Ms. Cai-Rong Pei Chang, the two
T female fellow workers were firstly promoted as managerial positions
in the Coast Guard Administration. They worked as the chief of Shang-
Kang Inspection Office, Keelung and the chief of Shui-Tou Inspection
Office, Jinmen. This symbolized that the Coast Guard Administration
eagerly advanced the “Gender parity” .

Ms. Mei-Zhen Chang, the chief of Shang-Kang Inspection Office,
Keelung expressed in the interview: “After knowing to transfer to another
post, I started to get a better understanding of front-line process method,
process procedure, application of regulations and instructions from the
leaders, which aimed to avoid the conflicts and misunderstanding between
local people and fellow workers.”

Ms. Cai-Rong Pei, the chief of Shui-Tou Inspection Office, Jinmen, held the

As for the aspect of preparation task,

same attitude. They continuously practiced in order to face the challenge

before the final examination in person !
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After taking this position, these two female chiefs didn't have long
probationary period. They had to accomplish every task with fear and
trepidation. Ms. Chang, the chief of Shui-Tou Inspection Office, Jinmen
indicated that “There wasn't much time to hand over the tasks from the
previous chief. Meanwhile, it had to deal with all the affairs in the areas in
charge immediately, which was quite different from the previous working
environment. Therefore, it was easier to get nervous. We still strived for
releasing the pressure. I still remember the first day when I was on board. I
experienced that the vessels would like carry those passengers who didn't
have any LD. cards. Due to the investigation, the cruising schedule was
postponed. The complaint voices from the people made me feel annoyed.
However, I knew that everything was based on the regulations. After
comforting them, I also demonstrated the relevant regulations to these

passengers. It aimed to make them know the

current regulations. After the serious conflicts,

those who didn't carry any I.D. cards couldn't
leave the port based on the regulations. I
suffered from the insomnia that night and

struggle between my personal feelings and
" Jaws-Those passengers who stayed in
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Expression with full of confidence of two female
executives.(Top photo is the District Manager - M.Z.
Chang,bottom photo is the District Manager - C.R. Bai )
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the port were from the southern part of Taiwan and couldn't enjoy their
trips due to this incident. Thus, I talked to the faculties in the box office
the other day. I hoped that they could follow the regulations and verify
the passengers before boarding in order to avoid the conflicts between
the law enforcement and local people. Meanwhile, it wouldn't delay the

investigation.”

“After this experience, it would be a problem to contact with
local people. As for the cruising practitioners, passengers and relevant
organizations, I had a better understanding of communicating with them.
It was hoped that all the tasks could be accomplished after negotiating with
relevant organizations.” Ms. Chang had different perspectives after this

experience !

Ms. Cai-Rong Pei, the chief of Shui-Tou Inspection Office, Jinmen stated
in the interview : “When someone changed to another new environment,
it would be a challenge for anyone, since he had to face many new people
and affairs that needed to solve. It could happen both on male and female
fellow workers.” She also expressed that “the good communication in
various sections could facilitate the working. Due to the assistance of fellow
workers in various sections, I could pick up my work very quickly ! It

surely took time to adapt everything. Being a psychological consultant, I
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Ms. Mei-Zhen Chang(The front row
ii y ?eft two), the chief of Keelung
Inspection Office, got along well with

». the fellow workers.
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always dealt with every affair with sensitive ways, especially when I had
to face with male fellow workers. I always concerned about their feelings.
However, the laws and regulations were still the first priority ! The Jinmen
was located in the crucial geographical region. It should be very careful
when executing the duties.” Besides, she also mentioned of the difference
of gender and indicated that “The gender difference wouldn't make any
difference in the performance. Here, I could adapt the environment, try
my best to fulfill my task and have good relationship with other fellow
workers. All the tasks were accomplished successfully ! Therefore, it was
my honor that I could work here. It was another professional experience
for me. I cherished this experience ! © Ms. Pei expressed her feelings with

firm eyes.

Ms. Cai-Rong Pei, the chief of Shang-Kang Inspection Office,
Keelung and Ms. Mei-Zhen Chang, the chief of Shui-Tou Inspection
Office, Jinmen shared many characteristics in common : happy family,
tenderness toward their husbands, children and family. Many male
fellow workers had the same family. The only difference was that
female fellow workers took the managerial positions and affirmed by

the military sections !

It was clear that the gender parity is a value, not just a blessing for
specific person. The Coast Guard Administration assigned the female
fellow workers as the managerial positions, which could be a very good

example for others and offer another promotion channel for females.
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Ms. Cai-Rong Pei(right three), the chief of Shui-Tou-Ann
Inspection Office, inspected the execution of duties.
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