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Strengthen organizaitonal manpower
structure! Display the ambition for
safety maintenance of coastal guard
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T he Coast Guard Administration, Executive Yuan has established

for six years and headed for the third stage of “development” .
Therefore, everyone has already witnessed the results. The Coast Patrol
Corps, Coast Guard Administration that was composed by coastal patrol
boats was in charge of maintaining the safety of vessels and marine
resources. Meanwhile, the Coast Patrol Corps carried out tasks of coastal
search and anti-smuggling activities. Both internally and externally,
it intended to protect the benefits of national sovereignty and public
security. These days, the soldiers have contributed themselves to stabilize
the prosperity of Taiwan and demonstrated their resolutions to establish

Taiwan in the name of ocean.

The Coast Guard Administration was an institution that comprised
civil servants, military and police officers. Approximate 70% of people in
the Coast Patrol Corps were the soldiers from the draft military service. As
for the aspect of manpower structure, the soldiers from the draft military
service were responsible for the patrol tasks of basic level. Those on-duty
skills can be improved not only by the training and experience, but correct
working attitude and good spirit. The “patience” and “thoughtfulness”
were another two index for on-duty faculties. Nowadays, the enlistment of
draft soldiers was around one vear after deducting the time of educational
training. Therefore, the manpower was lapsed into the condition of
temporary shortage. Besides, the birthrate has been decreasing recently.
The project of trimming and streamlining in the military service and project
of substituting the enlistment have also resulted in the shortage of soldiers
and slow link with new assignments, which caused to increase huge work
loading and more pressure. The soldiers from the draft military service were
from the different levels of society. It is easy to improve the combat tactics
and on-duty skills through the education training. However, it might take
even longer to cultivate the correct working attitude and astute personality,
which aimed to enhance one's general capacity and disposition as a result
of long and regular self-discipline. It is undoubtedly a challenge to any
administrative institutions in need of combat efficiency. Nevertheless, the
structure of manpower could be revised, if the government could invest
more expenditure and revise some relevant system. The ratio of soldiers
from the draft military service would decrease year by year. The mercenary

system might replace the conscription system. Other feasible methods
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of recruiting more soldiers include the public
employment test, the establishment of Coast Guard
Jurisdiction Police School or the establishment of
Coast Guard Jurisdiction Police Section from the
Police School. All the previous ideas must be based
on considerations of overall environment of Taiwan,
allocation of government resource and reasonable
progress plan. These could be treated as long-term

development objectives.

According to the current situation, it was
urgent to cultivate the correct attitude and thought
of soldiers from the draft military service in a short
time, which aimed to have positive attitude and
action of “This was the job that I would like to do,
not anyone forced me to accomplish” . There were two suggestions for
references. Firstly, it was to emphasize the importance of working and
establish the working paragon. Internally, the Coast Guard Administration
should be responsible for investigating the illegal actions, such as
smuggling activities of tobacco and drugs, gunfire, agricultural products,
pirated edition of products and conserved animals and plants. Externally,
it was to protect the national coastal sovereignty, marine resources,
waterway safety. The Coast Guard Administration was an international
administration institution, which functioned just like Japan Coast Guard
and United States Coast Guard. Therefore, it would be an honor, if the
soldier could work as a member in the Coast Guard Administration and
devoted himself for the country. Secondly, it was to formulate the regional
award system: The Patrol units distributed in various areas of Taiwan.
The different coast terrain and coastal environment would result in main
and subordinate issues, such as prevailing smuggling activities in some
regional areas and illegal immigration in other regional areas. Therefore,
the award system was formulated according to the characteristics of
regions in charge in order to raise the morale effectively and decrease the
occurrence of fraudulent practices. The soldiers should be self-demanded,
take responsibility and be proud of being as a member in the Coast Guard
Administration. Even if the Coast Guard Administration has experienced
the incident of Yung-An fishing port, the incident of Sengaku isles issue
and the conflict of Chun-Hsiao oil deposits, it was surely believed that the
soldiers in the Coast Guard Administration were still devoted themselves
to protecting the security of Taiwan and their resolutions to maintain the
economic results wouldn't change. Let us work with collective wisdom

and concerted efforts. Honor would be ours, only when we try our best !

(The author is currently with the Coast Patrol Corps 8-1)





