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o understand the promotion situation of various psychological

counseling tasks undertaken by units subordinate to the Coast

Guard Administration (CGA) this year, the author was instructed to

pay guidance visits to 27 units sequentially from October 12 to

November 3, 2005.  Of those units visited, nine units had better per-

formance; they are the Northern Coastal Patrol Office, the third and

fourth Maritime Patrol, the second Coastal Patrol Group, the 13th,

32nd, 63rd and 81st Coastal Patrol Battalions, and the Training Battalion

of the Central Coastal Patrol Office.

During the process of my guidance visits, some common strong

points and weak points were found in each unit.  To share with the

public, they are brought up as follows.  It's hoped that psychological

counseling tasks will be further bettered through psychological coun-

selors' cultivation.  First, the following are the common strong points:

I.   After the "area responsibility system" policy was implemented

by CGA, all area Coastal Patrol Offices brought the deputy

conveners of all patrol zones into the psychological counseling

seminars and meeting and opportunely provided them with

related psychological counseling monthly publications, books,

and information to effectively upgrade our colleagues' physi-

cal and psychological quality.

II.  Concerning the special and general guidance cases filed for

follow-up monitoring, all organs (units) can formulate related

guidance measures per the "psychological counseling guid-

ance workbook" content, and going with unit features and
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duty conditions and thoroughly implement them to assist their

chiefs (executives) to understand the dynamic state of their

subordinates.

III.  All units at various levels can opportunely disseminate the

psychological counseling monographs, books, guidance data,

and Instructor WEN's memo pocketbook issued by the CGA

for guidance and usage to make their rank and file able to

understand well the service content and contact method of

"Instructor WEN".

IV.  All area coastal patrol offices already provided their psycholog-

ical counselors with cellular phones and 0800 free-call transfer

to enable them to offer 24 hour counseling guidance service

and to prevent in time possible public security incidents.

V.   All units at various levels have schedule for unit psychologi-

cal counseling itinerant education, and subscribe publications

and books related to psychological counseling for their col-

leagues' reference.

VI. All units at various levels combine various psychological

counseling resources such as psychological counseling

instructors at hospital psychiatry, psychological health center

or schools, and civilian organ resource with their own to con-

duct psychological counseling lectures and seminars to

upgrade their rank and file's knowledge and capability in psy-

chological counseling.

As to the common defects, all units at various levels did follow

the various concrete actions expressly stipulated in the "psychological

counseling guidance workbook". But a small number of units still did-

n't interview newcomers one by one, the progress of special cases was

not listed in the agenda of the special case seminar, psychological eval-

uation measurement table examinees with low score were not re-exam-

ined, and forms of guidance sheet were not updated or revised in time.

These defects were corrected and improved right after our actual guid-

ance.

In addition, after actual understanding of the psychological coun-

seling implementation in all units at various levels, we found the fol-

lowing problems deserved further discussion:

I.    Most of psychological counseling officers assigned to units

subordinate to the Coastal Patrol Directorate General are

reserve officers.  Though all of them are zealous and dutiful to

push various psychological counseling tasks, their experience

hand-over to their successors and their understanding of unit

personnel are limited by the shortened service term and fre-

quent rotation.  Besides, all psychological counseling officers

in Maritime Patrols subordinate to the Maritime Patrol

Directorate General concurrently serve as the deputy captain

and desk personnel run psychological counseling guidance

operation part-time, the psychological counseling tasks tend

to be affected due to lack of professionalism, frequent rota-

tions, and part-time nature.

II.  Some units' conduct of psychological counseling tasks is often

affected by the guidance gap caused by the short-term inter-

regnum when their psychological counselors are transferred to
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other units, sent for training, or retire from the army; they are

not relieved in time or only temporarily acted for by personnel

of other task positions. 

III. Some units subordinate to area Coastal Patrol Offices choose

zealots of their unit to help promoting the psychological coun-

seling tasks; their titles (psychological counseling volunteers,

psychological counseling chivalrous workers, psychological

counselors, psychological counseling team, Buddhist charity

organizations, and mutual-aid teams) are not unified, tending

to be confusing.

IV. Some of CGA's units located on off-shore and outlying islands

or in obscure regions scattering over a wide area have much less

social resource when compared with those on Taiwan proper, so

the promotion of and support for their psychological counseling

tasks are more difficult.  Whenever they need immediate assis-

tance, the Maritime Patrol Directorate General, the Coastal

Patrol Directorate General, and area Coastal Patrol Offices must

be able to provide support and help in time, otherwise their

psychological counseling tasks tend to cause problems.

V.  Interview is the most fundamental task of guidance, however

some units often only adopt collective guidance but not the

guidance Interview one by one because the number of new-

comers is too great or their psychological counselors have to be

charged with other functions.  This would definitely cause

psychological counselors to lose opportunity of setting up

guidance relations with and thorough understanding of new-

comers, thus affecting newcomers' trust in psychological coun-

selors in the days to come.

In response to the above-mentioned problems, the following improve-

ment plans are put forward for reference:

I.    The Coastal Patrol Directorate General should guide its area

Coastal Patrol Offices in the selection of psychological coun-

seling officers; as many as possible volunteer officers shall be

picked for those positions.  If the source of volunteer officers

is not enough and those positions have to be taken by reserve

officers, psychological counseling personnel of area Coastal

Patrol Offices should conduct experience sharing and constant

education through various psychological counseling itinerant

promos, workshops, and guidance visits to help their subordi-

nate units to effectively implement psychological counseling

tasks.  As for the Maritime Patrol Directorate General, it

should send psychological counseling personnel to the front-

line units to understand their actual conditions through psy-

chological counseling promos, workshops, and guidance vis-

its so as to prevent the psychological counseling tasks from

being formalistic.

II.  Two Directorates General should guide area Coastal Patrol

Offices and Maritime Patrols to prepare a roster of those per-

sons who used to be psychological counseling personnel or

reserve personnel and control the time of their discharge or

retirement and plan their candidates in advance; in-time relief

can ensure that psychological counseling tasks can continue to
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provide guidance to serve their colleagues.

III. Matching with units' features, psychological counseling vol-

unteer system should be promoted; and the titles of those vol-

unteers should be unified as "psychological counseling volun-

teer ".  Actions related to the development and cultivation of

those volunteers should be taken to assist the promotion of

CGA's psychological counseling tasks.

IV. Two Directorates General and area Coastal Patrol Offices

should list those units located on off-shore and outlying

islands or in obscure regions as point units and provide relat-

ed resources and establish the contact interaction mechanism

through various psychological counseling itinerant promos,

workshops, and guidance visits to make them able to guide

and control personal problems in time to carry out psychologi-

cal counseling tasks effectively.

V.  All units at various levels should act on the "psychological

counseling guidance workbook" to interview newcomers and

set up relations with them.  An initial understanding of new-

comers' physical and psychological reactions should be provid-

ed to units' head for reference.  Whenever persons with abnor-

mal physical and psychological conditions are found, they

should be given in time the follow-up guidance formulated in

advance by the unit to ensure that they can adapt to the unit's

life style.  This is a care taken in advance to avoid trouble.

Through this grass-roots guidance visit, it seems to me that our

psychological counseling personnel are all immersed in their tasks.  It is

my sincere hope that they will strive for further progress next year to

ensure the psychological health of our colleagues.

(The author works with Department of Personnel, the CGA)




