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As far as an operating unit is concerned, what is the true
focus for psychological consulting work? Is it adequate inter-
vention following the occurrence of an incident, or is it more prudent to
uncover and act upon an issue at the onset of an incident taking to the
approach that prevention is better than remedy? The answer seems
obvious, yet the gap exists between the reality and ideology. To gauge
by the 80/20 doctrine, the former is 80% of the time that counselors
spend, and the latter is of 20% of the dedication in remain. It is not
because the counselor has not tried hard enough or diligent enough, it
is rather limited to a counselor's capability, allocation, and the complex-
ity of each case, as well as the results of other related environmental
factors. With that, the validity of a psychological counseling feedback
mechanism has emerged as a crucial key. And nothing can be truer
than the saying that a little more care saves post-incident remedies. If
all officer personnel could truly understand and enforce this critical point,
the goal of anticipating a united and peaceful unit personnel would be-

come quite feasible.

As far as Northern Coastal Patrol Office is concerned where the
author is posted, the psychological counseling feedback mechanism can
be divided into weekly report and monthly report. First there is the
weekly report segment, which serves as a core of the feedback system,
and commands an important footing. By recapping the status and dis-
position of incidents at the unit on a weekly basis, it not only keeps the

superior agencies informed of the latest staffing situation on the head
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bureau and squad levels, but
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W o Sl B T R R AR A e T - [ serves to recap the weekly journals but is also a medium for grappling
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relevant guideline and recom-
mendation can also be extrapo-

lated from which. To the unit

psychological counselor, this
also helps to deep-root one's
counseling dynamics, keeping
all records clear and concise.
Of the author's firsthand
experience, when one tends to

be trapped with not knowing

of the current status of enlisted cases, and serve as the basis for routine

counseling, the ups and downs of case studies.
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bureaus or squads on a regular basis, hence presenting the key issue of

how best to utilize the psychological counseling feedback system to grasp
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volunteers, who serve to file a regular report with the psychological

counselor, but also to provide initial counseling and assistance before

EHLR - TOWET T ] the intervention of a psychological counseling officer.
HR o Lo E R A GE ] 0 2
BN GEEAR P 2EB3 R » G EWEH The author reckons that the promotion of the volunteer system
BHR B OEEER - B2 HRE A e provides significant yield. In spite of the psychological counselor office's
A 0% T R 2 30 - 1T {86 B LB 3E 5 50 3 monthly routine roaming counseling visits, calling each unit at a fre-
B o BEC 0 2 LB 28 1 47 HEL A 1% quency averaged to twice or three times per month, there is always the

B+ R AT RERE B EOR B — EER AR I B on the same schedule and only for them to be counseling over the tele-
(Y o T 4 e E R 1) 40 A RE 2% SE B e - phone in place of a face-to-face counseling session. Next, with the men
WA BB e L B AR 4 o Q0lR] e Al Bl working together, they are at the frontline of spotting any telltale signs.
HIEEAOEE T R#®EZE —E RN Given that when an incident can be spotted at the every beginning, there
S BEIR S R BB A is a higher probability that the risk of a safety incident can be greatly

possibility that the time leave of certain men and the officer could fall
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A precise execution of the feedback mechanism is resting on
enthusiasm and patience of the counseling personnel.

reduced. An example in point is how a volunteer counselor has filed a
report recently citing one of the men has experience restless sleep lead-
ing to excessive stress. The author, upon receiving the report, is soon
joined by the squad health section to arrange the man for hospital
diagnosis, and coordinate the unit to keep the man's duty schedule at a
moderated manner, in order to assist the man get quality sleep. After
several intervention measures, the man is reported getting quality sleep

and gradually integrated to the unit operation.

The psychological counseling feedback mechanism remains a cru-
cial link in the psychological counseling work, and a precise execution
of the feedback mechanism not only helps the receiving unit come to a
correct decision, but also in adopting proper counseling measures. As
to how it can be enforced, it calls for more than a comprehensive system,
but the most crucial elements are resting on enthusiasm and patience of
the counseling personnel. Enthusiasm has come from a heart that want-
ing the unit to be better, while patience is of a faith of human nature.
Both seem far-fetched yet the fact says otherwise. It is viable to begin
with the interview records, rather than it go by unnoticed. For a little
care and effort could definitely save a lot of mending and remedial work,

a constructive input to share and emulate with all counseling associates.

(The author is with the Coast Patrol Corps 2nd)
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