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On Public Affairs Marketing of Coast Guard Administration's 10™ Anniversary
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Coast Guard Administration was founded on 28" Jan.,
1990, since then it has been 10 years. To celebrate the 10th
anniversary, meanwhile to show its achievements and public
services results in the ten years, and also to enhance public
affair marketing of its professional and people oriented image,
the celebration for 10" anniversary shall be held, hoping
that the various activities could make the public know CGA,
recognize CGA and support CGA.
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Celebration for the Caost Guard Base at Xingda
Harbor enabled, and CGA Patrol Vessels Fair
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Celebration for CGA's 10th Anniversary

New Milestone for Coast Guard
Thanks for Your Attendance

I. Work Out a Stage Marketing Strategy

To create a successful brand, a perfect and unique visual
image plays the most important role. In order to show the
theme image of the 10" anniversary of CGA, "Sea Management
and Plan, Ten Years of Guard" shall be taken as a symbol of
this celebration and its mental slogan. The celebration began
with the 118 service line press conference held on Jan. 18"‘,
2010, with "serve people,always ready" as its symbol. this
is the first time to nominate a public welfare spokesperson
for this administration, Miss Su Li-wen was invited to be the
spokesperson for CGA service line 118, with her spirit in
Beijing Olympics "keep fighting for honors" to emphasize the
earnest and insistent characteristic of CGA, this was reported
by 28 mediums totally. On 22" Jan., "Forum of Looking back
and forward at 10 Years of Coast Guard" was held to show
the achievements in the 10 years and prospect for the future,
reported by ten mediums totally. Through these two warm up

activities, this 10" celebration held on Jan. 28", reached to

the peak of whole marketing plan. The topics such
people come back home, to inherit and initi
Vice President to the celebration for Ten Y
were planned. Vice President,; Premier,
CGA and Miss Su Li-wen were invited to
CGA"s decade birthday. The performan
famous environmentalist musician, Ma
grand finale to mold the humanistic s
the Ocean , Love and Care". This is
totally. Through these three stages



o

5%
e

Maritime Forum

i

G¥'104°010C

= - @iml e ROE

' Good Policy - Smart Promotion ; » BZIEER
VIR A B IRRVHEE » A RERUBLER IR ATEITHE » IX
BERR » BRYBERB  EEZZBERN AL
BERATHH L » B —EEHE » BURBASRAHN
BATHEHE - B MEE » ABITHRREAHLRBERER
—EED RENEREENETIEES » BEE
ABRETEERE - ARESE - AESRERBERE
EEHN MATHEFZRERFNIE - LESE
HEeZRNEDERE » TREJIRRNFEREELIK
REE  EMAUEREBINRACEN  EEEN
ERVIERMER @ LR - RENEEIR » &RE
BIEMMER "M, - WEVFEN "TREEE,
Mm@, WEBBREERITH - BT RERBAT
8H - ZTeeEmENAEREHE

BKN0ERREME - BEREIBIFEZRI8F » 5tE
BRI R1,145% ; BESM7,463 QT ; BEEN
EWAEEM,64989,693 AT - EMFMI,25353
T8 - EFB26E 4,699 F ; BEIEEL ABEIL
1,354 A ~ fa)EE5,533 A ; BN#F K B FBFEEIRIT
RERIES, 141 N ; FREEMNAN2,658/8 ~ s R A K
ABE13,202 A ; BREBRBAXRILFT21,614 0K -

1B OF B A R - A HEAREK
FLCALERRBOBNINEEZRELH » KK—
MEMEERE  BHRRLESD - ME - RENEKRR
[REAEE - ER  RYBRZI  RZBMER
R B, BREERL - #mE2 0 DEKRET
3 EEREER - NEEARENZTZRAE  WRBMEE
BRE 1K) MR REAEMPE - RMERE
R B ECAIEEEE K TFH SR
BEEZETABAREEERSHEREFINE - IF
By A ER GRS BKRBRE ) - —ERMmA N
MR R - ALBBERBURTTHEER - IRRRH
mEEBERGEE ML e, REH5ENA
BESEYREREN - BRERHR - BILREA
o MEEREREFERE A ERRSH - F
ZEEE - BRBEVRRE - BEMBNAI - 788
AARERBIXFNRBRE » EIEAERERE

~

I1. Build up Brand to Win Public Praise

TGood Policy - Smart Promotion ; » good policy combined
with smart promotion is the key to succeed in public affair
marketing. Government should not only practically enforcing
its duties , but also taking an efficient policy marketing method,
to building up a service-oriented government mechanism of
efficiency. Simply to say, public marketing regards public service
as a product, and the people are the most important consumers
and customers. Administrations develop plans, services,
efficient communication, service satisfactions feedback, to
win the public support, holding every opportunity to get people
moved, then the policy value can be provided and transferred
efficiently, more over, a modern government image of earnest,
concise and capable can be made. It is more important to set
up a positive image, and keep, manage and accumulate the
image, finally build up a brand and keep it, which is called as
" brand credit", otherwise, a brand and its fame popularity and
loyalty index shall be achieved only through stages of marketing,

concept marketing and strategic marketing.

CGA has achieved great success with the ten years from 1990
to 2009: 1,145 guns captured; 7,463 kilogram drug captured;
16,499,693 kilogram smuggled agricultural/forest/fishing/livestock
products captured; 92,533,000 packages of smuggled cigarettes
captured; 264,699 liters of smuggled alcohol; lllegal immigration
1,354 persons arrested; stowaway 5,533 persons arrested; 5,141
persons seized for destroying marine and coastal resources; 2,658
vessels and 13,202 persons rescued; provided service 21,614

person-times totally.

The performances and materials in the ten years make it not hard
for us to know what the CGA did for the public with efforts, which
show responsibility and trust, and the security and the protection for
peoples life, treasure and safety. It is a pity that most of the public
knows little about "CGA", except for the fishermen. In other words,
there is a specific space for us "to market the CGA brand" in this
period of time. If we can make the image of "CGA" clear for the
public, we can enhance the positive power and the image of CGA,
conduct service and promote policy with less effort and energy, and
create the brand of CGA and keep it. A strong brand image is helpful
to reach the goal of policy marketing, increase the public trust and
loyalty. Otherwise, the purpose of brand shall be fixed, objective
things recognized, and the promise of brand made for a further and
continuous development. The public support and recognition can
be won adequately through working out guidelines, auditing and
management, keeping proper visibility, research and development

and innovation. Finally we can serve people really.
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Brand is not only a label or symbol, but also the promise
and value that is in the heart of governments and the public.
The brand of CGA should be a spirit and an attitude. The
final goal of managing "the CGA brand" is to build up an
irreplaceable connection between the brand and the public,
which makes the public use CGA service contentedly and
benignant mutual promotion into reality between the public and
the CGA.

What is the orientation of "the CGA brand"? The brand
should express the spirit, earnest service and working attitude,
or be orientated as the motif of "real" and "heart". The word
"real" symbolizes that CGA deals with concrete matters
according to the laws strictly, works sagaciously and practically,
is simple and common, operates steadily, and really serve the
people; and the "heart" can extend the policy and concept of
President Ma "prosperity with the ocean", and emphasize our
determination to march to the sea. Also, the image of heart
symbolizes our target that the staffs of CGA shall manage
the coast diligently, guard it carefully, take care of the public,
carry forward love and empathy, and we should set the public
mind at rest, make the public trust CGA. We should put it into
practice in the way of marketing by all the staffs of CGA.

Actually, every CGA staff is the best spokesperson for
CGA brand. The way that we response to the public dominates
the deduction direction of CGA brand experience, which is
the brand value in the future. The spirit, faith, values of CGA
shall influence the staff's attitude and reorganization to the
service for the public. This influence does not come out of
watchword or slogan, and it should be planted deeply into your
subconscious mind by every determination of organs. When

our staffs come into contact with the public, the influence just

can dominate their attitude and behavior.
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The public praise is a strong tool to promote a brand.
The efforts of all the staff are needed for us to build up the
public praise. We must know that internal communication is
the first task for us to build a brand, and that the behavior of
all management levels and the determination of organs are
communication mediums. Externally, we should show an
honest mind or attitude before the complaints and problems
of the public. Internally, we should accept the mistakes and
analyze the causes, and handle the public opinions and
comments. After all, it is impossible for "the CGA brand" to
be right always. It is important how to handle risks, problems,
mistakes, and misunderstandings in a proper way when they
come out. If we can deal with these scientifically and practically,

we can turn the negative situations into chances.

II1. Extraordinary Job of CGA

"Staff of CGA are ordinary, their job is extraordinary
however", the 10" celebration shall be planned by this
sentence, which expresses the main spirit that should be
transferred to the public mostly. Without the job of CGA , guns,
drugs and illegal immigrants would come out and filled our
society, especially, drugs would hurt more. The prevention of
agricultural/forest/livestock/fishing products is necessary and

crucial for health and food safety.
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We detained and dispelled the illegal fishing vessels; we
stopped the behaviors of destroying sea resources, and we
guarded our fishing vessels, just for the life, property and safety
of our fishermen. We hope they go out of the sea happily and
return to port safely. As for the assistance in the sea disasters,
life or death at the moment, no time to delay, no matter how
dangerous or abominable the weather is, our staff shall make
all efforts to save every life, despite their nationality, age and
gender. This is our duty, our honor and our pride. But it is a pity

for us that "CGA" is a stranger to most of the public.

Therefore, we should seize the current events and real things
and work by these things: through the affair marketing, we can
catch eyes, link the brand of CGA and the image of service to
these things to win reputation and trust from the public with the
lowest cost. For example, on Aug. 8", 2009, the typhoon Morakot
attacked Taiwan, caused a serious disaster to Taiwan: numerous
houses were destroyed, and so were lives and families. At the
key moment, the staff of CGA fought with the storm to ask the
people to leave the shore or port, who were watching waves,
dabbling, surfing and fishing, and guarding the vessels working
in the sea ; the staffs immediately moved to save the suffered
people search for the lost, transport the materials, clear the area
hit by typhoon. This was a direct and big help to our people . If
this affair can be reported at this key moment, it will be a great
encouragement to our staff of CGA, and it will make the people
know the spirit of CGA, and win more recognition and trust of "
the CGA Brand".

CGA gains the great achievements in the ten years, which
represents the attitude and zealousness of her staff. Walt
Disney, the founder of DisneyGroup, said: You can dream,
create, design or build the greatest ideal in the world; but it is
only a team that can make this ideal come into being. Hope all
of us strive jointly for another ten years, aim at coast guard by
the whole people, build up "Coast Guard Brand" successfully,
and set up "Brand Capital of Coast Guard" which shall serve

people forever.

(The author is currently with the Planning Depar tment of the
Coast Guard Administration)
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