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Part 1. Foreword

This year is the 10! birthday of the Coast Guard
Administration. Each and every part of CGA is preparing
celebration activities with rejoice in order to demonstrate what
CGA has become and achieved. Among all, the policy direction
of CGA building construction projects has been constantly
changing over these 10 years in response to the changes of
the overall environment. In particular, since the inauguration in
Jan 2006, Minister Wang has been visiting the buildings around
Taiwan in order to find out potential problems and in turn to
make crucial decisions for improvement. For the last decade,
CGA has completed 59 new constructions and 40 renovations,
and the cadres of all levels have been working towards a more
humane management and modernization, showing a great

improvement and significant performance.

To help fellow CGA staffs understand about the history of CGA
buildings and the plans for the future, the development history and
achievements are collected and organized in this report, while
an overall planning for the buildings requiring renovation in the

future is facilitated for a comprehensive CGA infrastructure and

optimized improvement of Coast Guards' quality of life.
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Part II. Performance of Coast Guard Buildings in
Various Stages and Features:

By reviewing the constructions (renovations) of CGA
over the past decade, 3 stages are distinguished based on
the changes in the administration organization, duty needs
and budgeting, each of which will be addressed in terms of

performance achievement and characteristics as follows:

|.Stage 1 (Feb 2000 — Dec 2001):
(I) Background:

This is the stage when the Coast Guard Administration was first
established as the continuation of previous agencies. All of the

construction projects were carried over from the previous agencies.

(I) Performance :

CGA's annual budgets for 2000 came from the 18-month
budget plan from Jul 1999 to Dec 2000 (originally the fiscal
year ended in July and were changed to December due
to change of government accounting system), which was
developed by the predecessors of CGA (i.e. the Maritime
Police Department and Coastal Patrol Command.) In 2001,
CGA developed a budget of NTD 152 million for construction
needs. In total, 12 company posts, 3 squadron and battalion
posts, 1 command office and 2 flotilla offices were built at this

stage. The following chart shows the performance result:

EfI : ff5T InNTD 1,000

IR 1R EL

Offshore Flotillas Command

\ EA (20,257) -
L= KR (14,615)
Hanben (20,257),
Shueinandong (14,615)

Northern Coastal
Patrol Office

BEAER(6) | mys
Coastal Patrol | central Coastal
Directorate Patrol Office
General
()
]
Southern Coastal
Patrol Office

#Hr (16,387)
Shuangchunnan (16,387)

{95!
Eastern Coastal
Patrol Office

2F (2)
Maritime Patrol Directorate
General (2)

FaH/\51550,892
Subtotal 550,892

51,259

IR (26,717) ~ EAfG (27,046) -~
e (29,781) ~ #3= (28,387) -
IBTE (28,898)

Nanshulin (26,717), Jhaoyang (27,046),
Kekegang (29,781), Guangying (28,387),
Ciding (28,898)

AFRRRAAMEE (39,130) -

B4 (29,842)

Woujiadong and Songbogang (39,130),
Dongshih (29,842)

TEHS (22,044) - JEHN (20,848) -~
/\F§ (25,823)

Ciliciao (22,044), Guanghe (20,848),
Siaomen (25,823)

B4~ (113,106)
Singren(113,106)

+tt&ith (22,727)
Cicigaodi (22,727)

MR (49,809) -
JRJE (35,475)
Nanliao (49,809),
Aoti (35,475)

301,243 85,284 113,106
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(=) AREERHSEL (1) Characteristics of this stage:

1. FEEEIEEAPISE | AE8OFHBTRELSR 1. Lowest percentage in budget plans:
HEREKE » BORAADE | AE904FE4ET The information regarding CGA's annual budgets for 2000
N N H m =)
. _ belongs to the original agencies and thus is not described
BE A1.5287T » ZEEE e 27.41
B 7T - BIEZEEEAPIRS ( here. CGA's annual budgets for 2001 was NTD 152 million,
:Ez T > ’ L 3 ) E I\ y
2JL) 25.55% > WETAHEREMBEEREH R accounting for 5.55% of the overall budgets (NTD 2 billion
1& ° and 741 million), lower than those of the other stages.
2~ IEEFHE §+§%‘?E@ s Ei’g%%ﬁ@ T ANFEES 2. Continuation of the Coastal Patrol Command projects, all of
T IR 4 B AT A T S e — S B B S BRI which were new constructions:

ERETRtE ?’E@Jﬁﬁ' , E%t’s% pe e ] At this stage, the policies and construction projects were carried
- M ENEEe over from the predecessor of the Coastal Patrol Directorate
SR General — the Coastal Patrol Command. The projects were

mostly constructions of squadron, battalion and company posts.
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T NFE TS (91FE15~95F127) Il. Stage 2 (Jan 2002 — Dec 2006):
(—) B8 RABRREBRE » 2FN91  ()Background:
ENI2ESBITEEHEE) T 23 EE ST In response to future task development, CGA completed the
= . THRECBRLERTRFEE | =, "organizational adjustment of coastal patrol units" and the "merging

of mobile patrol stations and inspection offices" in 2002 and 2003,

R K~ ABRSRERR  AEAE
(R) BRZIBF2ME @ R DLEBES squadron and section) were converted to the current 2-tier
R L RREE M eaRREE - command system consisting of corps and inspection offices. The

(Z) STBK -
KB ARSI AR 551 18/55,65982,0007T - 3L

= o < 4= 2 N ) . . . .
RERTEZZRIRATIOR ~ AN EEFR8IE - iR 10 inspection offices, 8 corps and reconnaissance brigade
g ; BER25E - #RFT5TER23E T2 » & 1~ offices, 1 coastal patrol office and 2 flotilla offices were

x: constructed, 23 in total as shown below:

respectively. The original 4 levels of command (corps, brigade,

construction budgets were adjusted and revised accordingly.

(Il)Performance :

The budgets of this stage summed up to NTD 1,856,592,000.

B : 7T In NTD 1,000

#%%)) Construction Names (budget plans)

" TR S EH AR M EAERR s [ fE SVESN
B8 Dept. Inspection office Corps and reconnaissance AAER . Coastal ’ﬁ?”}’m.
) Offshore Flotillas . Swimming pool
and posts brigade patrol office
Bl 0] & (57,282) -~
Northern M (23,484) B2 (76,085)
Coastal Nansing (23,484) Jhuwei (57,232),
Patrol Office Yangliao (76,085)
Sl KK e
PR REE (18,616) - 67
Central 5548 (20,591) Bt (82,995) Cam ’
Coastal Chenglong (18,616), Lugang (82,995) Cingghuei
- FEVGINOLII=  Yuanli (20,591) (432,767)
%%(19) Mg (106,394) -
Coastal FgEs (27,536) - #x (75,191) -
Patrol R *LETYT (246856) - WMAEAERK (29,906) -~
Directorate | Southern |l (15,394) Nk (146,537)
General Coastal Singhai Road (27,536),  Jhongshu (106,394),
) =EVINO)ii[e=88 Shejiekeng (24,656), Jiangmei (75,191), Penghu
Gueishan (15,394) Reconnaissance Brigade
(29,906), Jialu (146,537)
JWWER (22,396) -
BE (22,191) -
E5] HE (16,024) -
Eastern EAE (20,133) INEsEs (145,379)
Coastal Shadong (22,396), Cielulan (145,379)
=EVINOJjile=88 Singchang (22,291),
Jici (16,024),
Wushihbi (20,133)
4% (123,532)
BRI (2) =i (236,078)
o Maritime Patrol Directorate Special Service
S General(2) (123,532),
f Kaohsiung(236,078)
= £ (30,500) -
e Hih T2(2) A (102,975)
iy Others(2) CGA HQ (30500) ,
& Haihu (102,975)
>
?ll ngtgt\ar 117 ,885%(?,559922 211,021 719,719 359,610 432,767 133,475
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Photographs for the second-stage performances
(before and after the re-construction):
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RELUEBEHIR (FHER/BEXRER)
FIFaEET11/55,24856,0007T - (5BFRRAR
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B WA HRER

(FIHETEE7,60885,0007T * RIBFS5H7HTEL © )
the 24! corps of the North Coastal Patrol Office -
Yangliao Camp

(The project budget was NTD 76,085,000, and the
building was finished on May 7th 2004.)

FIEEZARFT
(FTETAE234884,0007T + 1R95F3H27H5ET -
Nansing Inspection Office

(The project budget was NTD 23,484,000, and the
building was finished on March 27" 2006.)

)

R R R
(FHETAE2(E3607EB000TT - FRBF1H15HET ° )

the Kaohsiung Offshore Flotilla of the Maritime
Patrol Directorate General

(The project budget was NTD236,078,000, and the
building was finished on January 15th 2007.)

(I Characteristics of this stage:

1. Higher budgets than in Stage 1:The budget plan for this
stage was NTD 1,856,592,000, accounting for 16.96% of
the overall budget of NTD 10.951 billion with an increase of
11.41% from the previous stage.

2. Budget allocation predominately for corps: 9 new buildings
and complexes were built at this stage for the corps of
the Coastal Patrol Directorate General (including Camp
Cingshuei of the Central Coastal Patrol Office). The budget
added up to NTD 1,152,486,000, accounting for 78.59% of
the entire budget of the Coastal Patrol Directorate General,
which was NTD 1,466,482,000.

3. A large portion of budget went to corps and inspection
offices: The average construction cost at this stage was
approximately NTD 125 million for each of the corps
constructions, and NTD 20,706,000 for inspection offices.
The reason for such a large portion is that the budget of the
corps was calculated based on number of people, and that
the floor areas required were maximized for calculation.
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BiE c BERKERESEREELSS » &
BRERELEERE  AEXNEEE » K
BEELEM @ AERIEERRNITHNINEG
B -

(Z) ITRRL :

1 E=FEERAELRYI14(56,03182,00077 (SHE

RSETER ) » #EtTkS8ER TR - HPHiEis
&~ PRA05R - ABEECATRCRAN Tk

2 ZARETECEMEERAT » TEIWARLS
HMREIARTEREAZRPIEER TTERKX
#, -~ THBxkAMEY (FREE - RENEE
BB BEREIBIME) o & T KRk,
FIFEE1150,6208 7T « KIgRAFDAT &5
EEREERBNRLERED -

. Inspection offices now included: As the CGA's duties were

switching from patrol along the coasts, as was done during
the Coastal Patrol Command days, to security inspections at
ports, the establishment of inspection offices started at this

stage, such as that for Nansing Inspection Office at Suao.

. All were new constructions: The buildings used by the

flotillas, corps, and inspection offices were constructed from
the ground up.

6. Infrastructures built for maritime training: To improve fellow

CGA workers' ability to swim and rescue for effective
execution of maritime rescue and life saving tasks, 2 new
swimming pools were constructed at Haihu and CGA
Headquarter at this stage as an integral part of CGA's
infrastructure for fundamental maritime training and to

improve fellow Coast Guards' maritime proficiency.

[ll. Stage 3 (Jan 2007 up to today):
(l)Background:

The construction of new buildings and complexes for the corps
of CGA was coming to an end. The Minister often visits local
barracks and facilities and finds that there are still many buildings
requiring improvement or renovation. It is necessary to spend the
budgets more effectively and improve the quality of life for fellow
Coast Guards. Also, it is important for the execution of construction
projects to be fine-tuned accordingly.

(Il)Performance :

1. At Stage 3, CGA established the budget of NTD 1,460,312,000

(for both new construction and renovation). 58 projects were
completed, including 18 new constructions and 40 renovations.

The following table shows the result of execution:

. In addition, CGA coordinated with the Ministry of National

Defense to construct the Nansha Command Complex
of CGA, which consists of the "administration building,"
"permanent steel structures (lookout towers, command
center and mess hall, generator house and desalination
shelter)" and "batteries." A total budget of NTD 106.2 million
was provided for the significant improvement of quality of life
and defensive capability for the good soldiers stationing at

Taiping, Nansha Islands.
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B{iI : 7T In NTD 1,000

MEIREAITHRR (RHIFEE)

New construction achievements (budget plans)

ZIGAT ~ STEH HRER ~ BERK - KB Hith T2
Inspection Offices, Watch Posts Corps, Reconnaissance Brigades, Offshore Flotillas Others

BRI EM (726,007)
Coast Guard Base at Singda

Harbor (726,007)
R (18466) ~ ffE (12,804) -
#3% (10,369) -~ /kzH (18,093) -~
/\ERBR (10898) ~ %R (9910) ~
e 58 (9,399) -~ A% (12,195) -
SO B (9940) -3 (13660) - ) EEESRTE
POfSTa HAEZR (2,654) S (47,805) ~ (1| (66,057) - f@f& (58,751) (161,280)
Dﬁ‘é(c:)torate Shenao (18,466), Houcuo (12,804), Haihu (47,805), Jingshan (66,057), Fulong (58,751) Dock construction at
General (16) Wanliao (10,369), Shueitou (18,093), Dongsha Island (161,280)
Siaoliouciou (10,693), Neiannan (9,910),
Citou (9,399), Hongluo (12,195),
Shunan (9,940), Singgang (13,660),
Dajyulai (2,654)
57‘#:,%!)%(2) £F (145,417) -~
Lo e BALFUBES| 2Bk (49,806)
Directorate Kinmen (145,417),
General (2) Dongyin Squad of Matsu Offshore Flotilla (49,806)
TEE/INGT
A 128,183 367,836 887,287

Subtotal
1,383,306

Ait1em

18 in total 1

BRTRRHMTHRR (RIITEE)
H4EA Renovation achievements (budget plans)

Dept. ZHRFT
Inspection Offices

AR (1,827) ~ #8845 (1,592) ~ Kz (1,486) -

B (1,592) ~ KE (849) ~iB%E (849) - A (956) -

ANERE (1,592) -~ mafE (1,206) ~JF7K (3,300) - 1488% (3,185) ~ AHEMEEK (3,300) -

GMAILL (2750) B (1414) - BRLS (1980) - spraigs: (3,630) - BEEGEMER (2257) -

BT (1,088) ~4ME (2,229) ~ =fik% (1,486) -~ PO —— i

N g o= TEEEER (531) ~ BREE (1,556) -

a7 (849) -~ A% (3,465) - f2& (1,650) - : -

B4 (935) - EMLEA (1,650) - PO (1,911) KB (4,145) ~ EpEH4ER (1,800) ~

SRR SUFE (2731) - B#R (2,640) KA (2,200) - SUPTEIEED (3,030) - BIbTEIEAR (3,039)

I S b (1,980) < EEEFI (2,200) ~ AME (902) Coastal Patrol Corps 1 (3,185),

l(;)o:asfal FJT (457) ~ K47 (1,257) Taichung Reconnaissance Brigade (3,300),

Diiarergtorate Shueinandong (1,327), Gengfang (1,592), Dawulun (1,486), ~ Tainan Reconnaissance Brigade (3,630),

St Magang (1,592), Dali (849), Guoling (849), Shihcheng (956), Kaohsiung County Reconnaissance Brigade (2,257),
Siaosianglan (1,592), Nanya (1,206), Cingshuei (3,300), Hualien Reconnaissance Brigade (531),

Waimushan (2,750), Meiyenshan (1,414), Linshanbi (1,980), ~ Singan Complex (1,556),

Baishatun (1,068), Waipu (2,229), Santiaolun (1,486), Northem Coastal Patrol Office (4,145), Keelung

Taisi (849), Wutiaogang (3,465), Fubao (1,650), Reconnaissance Brigade (1,800),

Kunluntai (935), Duchuantou (1,650), Sihcao (1,911), Dongsha Command Center (3,030),

Lizihwen (2,731), Tongliang (2,640), Dacang (2,200), Nansha Command Center (3,039)

Jhonghe (1,980), Luermen (2,200), Gongguang (902),

Kaiyuan (457), Dajhu (1,257)

TEE/NGET
77,006
Subtotal
77,006
A34088
40 in total

50,533
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1~ BRFAEREBE : iB5 'BEHS ) &R

() Characteristics of this stage:

1. Best use of limited budgets: In response to the design

AR B HEASRRLLEFRE » HERAES
BENELMBRTEE  BENERHTRAMR
B BT AR BT R LARPT YIS BRI /1,165
B REESTHEERIAA6,3918 7T » HEAE

principle of "simplicity" and the decreasing staffing year after
year, the buildings of CGA at this stage were designed to be
smaller in size but better in quality. As the statistics show, the
cost was approximately NTD 11.65 million in average for new

inspection office constructions, and NTD 63.91 million for new

corps building constructions, both being 50% less than those

—BEER (RARE1/52,5008 7T ~ LKiRAT2,0705
6,0007T) EiE4I50% (FFHIE1T) -

2~ RERERN - FXERTENR : FEREE
EERFTFHRERINE,54585T - B (20
BB EREFEBREET49E » 1557E
85.96% ; RARRBKREBSRMAFS7E (H
BREDEIEE) - TREIFER25Ez2.281% (FF

in the previous stage (NTD 125 million for corps buildings and

NTD 20.706 million for inspection offices) (see Figure 1).

2. Increased budgets for both new construction and renovation at
the same time: The average investment at this stage shows
an increase of NTD 115.45 million compared to Stage 2, and
the 49 newly constructed (renovated) buildings for inspection
offices and flotillas account for 85.96% of the 57 buildings

under construction. Also at this stage, the total number of

i) - buildings invested are 57 (excluding Dongsha Dock), which is
3. HAREHE  BEBRAMES  ARKBESS 2.28 times as many as 25 of the previous stage (see Figure 2).

3. Integration of maritime and coastal capability by constructing
multipurpose buildings: Buildings were constructed at this stage as

=)
BFBERCZESEL (WEEBKERRSIZK
BB RRAT) - WEEESNRA AR
BRUNTIREES) - BB INER KB FEM
F{CEEHAR ~ fFHFBRICADLA

4~ AEBERRER - BRBKEMDRITE : KR
FHEBRIEREE - BEBSRBEE LRI
B8 AR TEEERKEN, &k TR
WERE, MELRE HEEAERREREH
A BhzR o

the integration of coastal and maritime patrol resources (e.g. the
Dongyin Squad of Matsu offshore Flotilla/Jhongjhu Fishing Port
Inspection Office). This type of construction not only saves both time
and money, but also provides an opportunity for fellow Coast Guards
of maritime and coastal patrol units to interact for the boost of morale.

4. Constructions of coast guard bases and docks for CGA's
future development: To increase the energy of offshore law
enforcement, improve the performance of maritime service
and strengthen training quality, the "Coast Guard Base at
Singda Harbor" and "Dongsha Dock" were constructed,

pr—— which helps a great deal of the future CGA development.

1 '.-?5““ ; M Average
! construction
cost of NTD$
11.65 million for
inspection offices

57 buildings
were invested for
construction at this

stage,
2.28 times as many
as at the previous

2070
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5. Putting the resources inside and outside of CGA for effective
improvement of buildings at Dongsha and Nansha: The difficulty
of building construction and maintenance at Dongsha and Nansha
due to remote locations has taken its toll on some of the buildings
on these two islands, leading to the concerns of staff safety. To
keep fellow Coast Guards from harm's way, the renovation of
the buildings at Dongsha and Nansha was included in the overall
budget plan, and CGA also worked with MND by coordinating
with MND to construct permanent structures. The investment on
the construction project was NTD 112,269,000, which resolved

the quality of life issues on these two islands effectively.

Photographs for the third-stage performances (before and after the re-construction):

B E—=KK—1alE
Zn (FtE7R5E5,8758
1,000 © FA984F9H15H
L)

the 13! corps of the North Coastal Patrol Office - Fulong Camp

(The project budget was NTD58,751,000, and the building was finished
on September 15t 2009.)

SSRlZReAT (FHETRE
141554,0007T » FHEZSMESE
a7 BEERREARR
STEHXEFTRE )

Meiyanshan Inspection Office (The project budget was
NTD1,414,000, and the building project included the exposed
aggregate finish on the exterior walls, new interior stairs, and the
reconstruction of the post.)

.F PR RRETRIRAT (3t

] SETRFI34655,0007T, - i
;-- BRI - BEEHR

H - T

the Central Coastal Patrol Office-Wutiaogang Inspection Office (The
project budget was NTD3,465,000, and the building project included
structural reinforcement; window, floor, and ceiling renewal, etc.)

' ’

REZIRFT
(ERZEKR)

Dacang Inspection Office(renovation of the kitchen)

FIMERARPT (FHEETER120
56,0007t SHEIMESA
T BEERRENELK
STERBEETRE )

Nanya Inspection Office (The project budget was NTD1,206,000,
and the building project included the exposed aggregate finish on the
exterior walls, new interior stairs, and the reconstruction of the post.)

RUBRRLRAT (5tE
F8%1,0369,0007T »
9741181085 T » )

the Central Coastal Patrol Office - Wangliao Inspection Office (The
project budget was NTD10,369,000, and the building was finished on
November 10t 2008.)

R ENIZR LA (5
FTAFETT » RI7HF
12H25H5ET - )

the Southern Coastal Patrol Office - Annan Inspection Office

(The project budget was NTD9,910,000, and the building was
finished on December 25! 2008.)

RMBIEL LB (&
JAH9945 7T - RI748H
80T - )

the Eastern Coastal Patrol Office - Shunan Inspection Office

(The project budget was NTD9,940,000, and the building was
finished on August 30t 2008.).

ZIEEE 871040103
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Part III. Comprehensive achievements of CGA

buildings:

— - AEBZBFRTERETAHISRHIT » FHFHL
FT99% » HApL i SRR E — R E B BB 564
R (G ER64.65% » KIR10ERE N » ¥
ABREBSEFRENEATFAELR &
BEXHE R AB10ERGSHH TREHME N
ERECHBAITRNT (FWES -~ 4)

. Up to 2009, CGA invested a total of more than NTD 3.8 billion on 99
construction projects, including 64 for inspection offices, flotilla offices
and other front-line unit buildings, which accounted for 64.65% of the
total investment. After 10 years of efforts, the quality of life at these
facilities, as well as the morale of fellow Coast Guards have been
improved significantly, indicating that all the money was well spent.
The following is CGA's analysis of construction projects and budgets
put in over the period of 10 years (see Figure 3 and 4):
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. To facilitate the smooth going of constructions projects and the
control of construction quality, CGA had the monthly "public
construction promotion report" meetings, as well as invited
engineers and experts for jobsite visits and supervision at
the important nodes along the construction schedules (such
as basement construction, beam and column reinforcement
arrangement). For the public construction works by CGA in
2009, the construction execution percentage reached 100%
as the statistics of the Executive Yuan show. Also for the
construction quality auditing, CGA was awarded the top level
by the Public Construction Commission, Executive Yuan.
Since the establishment of CGA in 2000, not a single case
of fault play has been found in any of the CGA's construction
projects that would have otherwise dishonored CGA.
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Part IV. Key works and overall planning into the
future:

It is not easy for CGA to squeeze extra budgets out of the
government's treasury, which has already been as tight as it would
possibly be. Despite 10 years of continuous improvement, there
are still buildings and facilities that require improvement. To make
the most effective use of the limited resources at hand, CGA
has to conduct a comprehensive overall analysis of the building
improvement in detail in order to match exactly what CGA really
needs and ensure the benefits of the construction investment. The

following is the brief summary of the key works that come next:

I. To continue the ongoing projects until they are
completed, and make sure the delivery is as
scheduled and with the required quality:

Currently, there are several ongoing projects, including the
"2009-2012 basic building construction (renovation) project" of
the Coastal Patrol Directorate General, and "Keelung flotilla office
construction project" and "Dredging and land filling of Taipei Harbor CGA
Base and dock construction" of the Maritime Patrol Directorate General.
In addition that Deputy Minister Yu leads the monthly “public construction
promotion report" meetings for supervision and management of these
projects, engineering experts are invited for jobsite visits and auditing,

ensuring on-time delivery with the required quality.

[I.Overall planning for the development in the future:
For the overall review of the CGA basic building improvement after
2012 and the planning of construction project blueprints in the future,
the Maritime and Coastal Patrol Directorates General are asked to
conduct an overall review and planning based on the current status of
the buildings, land ownership, duty needs and construction priority. After
having a review meeting with the Directorates General and Coastal
Patrol Offices, CGA has reached the following preliminary conclusions:

(I)Planning principles:

. To consider the changes in the administration organization.
. Simplicity and green buildings.

. Priority on basic buildings.

. Construction and renovation at the same time.

. Shared buildings, when possible.

o O A W N =

. Fewer duty dispatching offices but with better quality and
modular design.
7 .Buildings shared by Maritime and Coastal Patrol Directorates

General when conditions permit.

(I)Plan overview:

1. Coastal Patrol Directorate General: The plan is to construct
(or renovate) 55 basic buildings (33 new constructions and 22
renovations) from 2012 to 2018. The estimated investment will

ZTEEE 871040108
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' be NTD 453,044,000 (NTD 375,044,000 for new constructions
and NTD 78 million for renovations). The plan will be adjusted in
REFMERE - LRSI NBFRETE - & a cyclic fashion every year based on the land acquisition and field
RS "ERR  ZEAUE 2EBHRA B survey results, as to observe the principle of "use what has to be
EREANEEEESNIRAESE(CAERES - used and save what can be saved," improve CGA's basic buildings
HEBRIB TS (RSt REaEz) and the quality of life for fellow Coast Guards. The plan is shown

below (excluding projects for which lands are not yet available):

(1) FHEITREIHNITIRE : (1) Provisional schedule for new constructions:

% New constructions

#8=t Total
M Area 3¢ North
RESRB LR
EMEBIEAER B8 42k 3 S
101/2012 Budai 3 inspection office, ERRBSRAT ) ' 35
’ . Yenpu Fishing Port inspection office
Yunlin Reconnaissance
Brigade
BB LG A HFRE ~ BUBRIRPT BLE2ELRAT - EMERZRFT LERTEH
0272l Guoshengpu Bangtianliao and Wenganf Fongbitou inspection office, Shangyenliao ()54
inspection Office inspection offices Fongguei East inspection office watch post
B ~ FIWBRBHTAELSTERH
I:FI**ME
103/2014 Chongguang and Cingshan inspection 457
offices, and Dongshan watch post,
Jhongyun Camp
B RPT LR BE - FE - RE R GAT
104/2015 Lioukuaicuo w2 A . ) Tanzaiwan, Jibei, Dongji and 6z
5 A . Nanshan inspection office L ) .
inspection Office Dongyuping inspection offices
. B~ B -~ IIKRAP R
105/2016 %Eﬁﬁﬁﬁ . ) Tanmen, Shihlihou, Shanshuei and 557
Mailiao inspection office - . -
Jhongtun inspection office
FRAE ~ FREE ~ KU~ FORRARFT
gl KRR
Inspection areas of Jhongshe,
ey Jhongsi, Jianshan and Sisian 54
inspection offices,
and Hujing inspection office
iz~ AR DERR
WEARIGATHRE
107/2018 Inspection areas of Jingan, Hejie, 45R

Shagang central and Shagang west
inspection offices

A Tow| 2 | 6 | e | 35

(2) HETERITIRE : (2) Provisional schedule for renovations:

Z3E Renovation
$iE Area It North

1012012 [Reredaadd j}o%ﬁ;/lu\sr\ﬂi%zi%smn yi U SHATRAR AT .
Huwei inspection office 9 Niaoyu and Chengan inspection office

camps
SHASE ~ FIh ~ e
TEBEE el HUF - EOBRRN « BIETEER TR
/J\§E§—r¥ﬂiéj i CIthU and Mashagou inspection Kaiyuan
102/2013 R Longgang camp, ' ; . - 9
Siajhihcing Camp, Wanaaong and offices, and Kaohsiung inspection
Siaosianglan watch post 990ng . ) Reconnaissance Brigade office
Lunweiwan inspection office
KERIRFT IR
e Furong inspection office  Sinpu inspection office 258
IKEE ~ 18 ~
X IR S ZAR T
= /PRS- Shueiwei, Huanggang, 457
g Mao-Ao and
~ Gueihou inspection office
% RFRARFT
i 105/2016 Wenzihan inspection 152
?& office
H 106/2017 (0)774
il 107/2018 REIBAIR T 1%
49 Longfong inspection office
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New constructions of Maritime Patrol Directorate General
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2.Maritime Patrol Directorate General: The construction of
Hengchun Flotilla office and Houbihu inspection office will
continue until the completion; also the Directorate General
is planning to invest NTD 597,901,000 in several years for
the constructions of Matsu, Eastern Sector and Hualien
flotillas, as well as the renovation of Taitung, Taichung
and Chenggong Flotillas. The following is the preliminary
planning:

BAL; T
in NTD 1,000

3Bk Offshore Flotillas

&% Hengchun 149,350
H# Eastern Sector 109,000
&4E Matsu 145,551
7E3& Hualien 182,000

&EFEE Estimated investment

#RE|ERE Year of planning
102~-103 /2013~-2014

&% Remark

103~105 /2014~-2016
106~107 /2017~2018
107~108 /2018~-2019

/!/$IM_. F.\ E&EI%E;Egl

Renovations of Maritime Patrol Directorate General

BAL; T
In NTD 1,000

J§%Kpx Offshore Flotillas

£E Taitung 4,500
I B Chenggong 3,000
&M Taichung 4,500

&S Estimated investment

FREIEE Year of planning = Remark

102 /2013
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3.In order to have a clear picture of CGA's buildings and how
their conditions are, field surveys are conducted throughout
Taiwan, and up to July 2010, Miaoli, Yunlin, Chiayi and Tainan
have been surveyed. More field surveys will be performed
subsequently for a complete and well thought-out plan.

Part V. Conclusion :

The new CGA's buildings are designed and constructed to be new
and fully equipped. Some of the buildings blend in local landscapes and
even become landmarks. Also, the amenities, such as air conditioning,
number of people per sleeping quarter, and suites, are much better than
those of the military counterparts, indicating a quantum leap in quality of life
for fellow Coast Guards. However, there are still many facilities to be buit.
In addition to keep the existing facilities well maintained, we shall follow the
good examples set up for us and create the glorious next 10 years based
on the words of the Minister, "where there is a heart, there is the power."

(The author is currently with the Department Of Logistics,CGA )
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